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1. IlosicuuTEeILHAA 3aMMUCKA

1.1. Hean u 3a0a9u AUCHUTLIHHBI

Henp mucuuruivHel: GopMupoBaHHE y OOYYarOMIMXCS CHCTEMHBIX MPEICTaBICHUN O
COBPEMEHHBIX TEXHOJIOTUSIX YIIPABICHUS IEPCOHATIOM B PA3JIMUHBIX OTPACIISIX SKOHOMUKHU
3ajayl JUCHUIUIMHBI. M3yYUTh METOAMKH M OBJIAJETh HAaBbIKAMU pPa3pabOTKu H

BHCAPCHHA COBPCMCHHBIX TEXHOJIOTHi yHopapJICHUA IICPCOHAJIOM B

3KOHOMHKH

PAa3JIMIHBIX OTPACIAX

1.2. [lepevyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHHs MO TUCIHUILINHE, COOTHECEHHBIX
C MHIMKATOPAMH JOCTHKEHHUSI KOMIIETeHIIH

Komnerenuus Nupuxatopsl komnerennuii | PesyabraTsl 00ydyeHus
(xom m (Ko 1 HANMEHOBAHUE)
HAaMMEHOBAHME)
[1K-1 Cnocoben | I1K-1.3 OpranuzoBbsiBaeT 3HaTh:
OpPTaHU30BBIBATh | JACSTEIBHOCTH IO MOIO0PY H - LIeJIY, 33/1a49H, TEXHOJIOTHH U METO/IbI
NesITeNIbHOCTh 110 | 0TOOpY MepcoHana noxbopa u 0Toopa nepcoHana
00ecCTIeYeHnI0 YMers:
OpraHu3aluu - OPraHU30BBIBATH JIEATEIBHOCTH MO
YIIpaBIICHUS noxoopy u 0TOOpy mepcoHana
MIEPCOHAIOM Baanern:

- HaBbIKaMHU OpTraHHu3alun
JeATEIILHOCTH 110 IOA0OPY B 0TO0pY
niepcoHasia

[1K-2 Cnocoben
OpPraHU30BBIBATH
JIEATEIBHOCTD 110
OIICHKE U
Pa3BUTHIO
nepcoHaa

[TK-2.1CnocoGen pa3paboraTh
U peajn30BaTh JIEATEIHHOCTH 110
OILICHKE M aTTeCTaI[UH
nepcoHaia

3Harth:

- OCJIN, 3aJa4u U BUJbI aTTECTAallu 1
JpyTHe BUJIbI TEKYIICH 1€0BOI OLIEHKH
nepcoHaia

YmMmern:

- pa3pabaThIBaTh U PEAIU30BBIBATH
JESITEIbHOCTB 10 OLIEHKE U aTTeCcTalluu
nepcoHalia

Baagern:

- HaBbIKaMU ITPOBCACHUA OLICHKH 1
aTTecTalluu MepcoHana

[IK-2.20pranunzyer
JeSITeIbHOCTD 110 00y4YEeHHUIO
nepcoHana

3HaTh:

- OCHOBBI O0yUYeHUSs TIepcoHala

YMmeThb:

- OPraHU30BBIBATH JIEATEIHHOCTH 110
00y4eHHI0 MepcoHana

Baagern:

- HABBIKAMH OpFaHI/ISaHI/II/I
JIESITEIbHOCTH 10 00YUYEHUIO TIEpCoHalIa

[1K-2.3Cnocoben pazpaboTarth
U peajn30BaTh MEPOTIPUSATHS O
Pa3BUTHIO U TIOCTPOCHUIO
npodeccCHOHATBEHOM Kapbephl
nepcoHaia

3HaTth:

- OCHOBBI Pa3BHUTHUS U IOCTPOCHUS
npodeccuoHanbHON Kapbepbl
nepcoHana

Ymern:

- pa3paboTaTh U peannu3oBaTh
MCPONPUATHS 11O Pa3BUTUIO U
MOCTPOCHUIO PO ECCHOHATILHON




Kapbephl MepcoHana
Baagern:

-HaBBIKAMHU Pa3pabOTKH U peaTh3aiiu
MEPOTPUSITHH 1O PA3BUTHIO U
MIOCTPOCHUIO MPOPECCHOHATBHON
Kapbephl MepcoHata

[1K-2.4 ®opmupyet u
peanu3yer IporpaMMsl 1o
aJaNTalyy U CTaKUPOBKE
nepcoHana

3HaTh:

- OCHOBBI QJIANTAIMH ¥ CTAKUPOBKH
nepcoHasna

YMeTh:

- (opMHpOBATH U PEATU30BLIBATH
MIpOrpaMMBbI 110 aJanTaIuy 1
CTaXXUPOBKE MEpCOHAIA

Baanern:

-HaBBIKAMU (DOPMHUPOBAHUS H
peanu3anuy MporpaMMBbI 1O aTanTaluu
Y CTQXXUPOBKE NEpPCOHAa

I1K-3 Cnocoben
YIIPaBIATh
opraHu3anuen
TpyAa NepcoHaia
M €ro OIJIaTOM

[1K-3.5 Cnoco6en pazpaboTtaTh
CUCTEMBI OILIaThl TPyAa
NepCOHaa, CTUMYJIMPOBAHUS U
MOTHBAIIMH [TEPCOHAIA,
OIICHUBATH UX IP(HEKTUBHOCTH

3Hath:

- CUCTEMBI OTIIaTHI Tpy/a IepcoHala,
CTUMYJUPOBAHUS U MOTHUBALIUN
nepcoHasia

-CTI0CO0BI OIIEHKH 3P HEKTHBHOCTH
CHUCTEM OIUIaThI TPY/Jla IIEpCOHAIA,
CTUMYJUPOBAHUS U MOTHUBALIUU
nepcoHasia

Ymern:

- pa3pabaTbIBaTh CUCTEMBI OILIATHI
TpyJa MepcoHasna, CTMMYJIMPOBAHUS U
MOTHBAIIH [IEPCOHATA

- OlIeHUBATh YPPEKTUBHOCTH CUCTEMBI
OIIaThl TPyJa MepcoHana
CTUMYIUPOBAHUS U MOTHUBALIUN
nepcoHaa

Baagern:

-HaBBIKAMH Pa3pabdOTKN CHCTEMBI
OTLIIATHI TPYJA MepCoHamna
CTUMYJIUPOBAHUS U MOTHUBAIIUN
nepcoHasia

- HaBbIKaMU OLIEHKH 3(ppeKTUBHOCTU
CUCTEMBI OIJIaThl TPYAa MepcoHana,
CTUMYJIUPOBAHUS U MOTHUBAIIUN
nepcoHasa

1.3. MecTo iucuMIJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

HucuunnuHa «YOpaBieHHe MepCOHANIOM B PA3JIMYHBIX OTPACIAX YIKOHOMHUKHU» OTHOCHUTCS
K dYacth, (GOpMHUpyeMOH yJYaCTHMKaMH OOpa30BaTENbHBIX OTHOUICHUW  (DJIEKTHBHBIC
JTUCITUTIMHBI) OJIOKA AUCHUILIINH y4eOHOTO IIaHa




2. CTpyKTYypa THCHHIIHHBI
OO61mast TpyJ0EMKOCTh JUCIUTIINHBI COCTaBISAET 3 3.€., 108 akageMudeckux 4acos.
OO0beM IUCHUIUTUHBI B (JOPME KOHTAKTHOH pabOThl OOYYAIOMIMXCS C TMEeAarorH4eCKUMH
paboTHUKaMU W (WJIM) JTUIAMU, TPUBIIEKAEMbIMH K peai3aliii 00pa30BaTeIbHONW MPOTPaMMBbl
Ha MHBIX YCJIOBUSX, TIPU MPOBEICHUH YUEOHBIX 3aHITHHA:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmuectBo
4acoB
8 Jlexumu 12
8 CemuHapbl 12
Bcero: 24

O0BeM AUCIUIUTHHBI B hopMe caMOCTOATENIbHON paboThl 00ydJaroImmXxcs cocTaiser 84
aKaJEeMUIECKIX YacOB.

3. Conep:xkanue TUCUHUNIHHBI

Ne HaumeHoBaHme pa3aesa Conep:xanue
AUCHMILIMHBI

1 | Ocobennoctu ynpasnenust | Kiaccudukanus u o0masi xapakTepucTiuka GHUHaHCOBO-
HEpCOHAIOM B (PMHAHCOBOH | KPEAMTHBIX OpraHu3alui: 6aHKH, GUHAHCOBBIC KOMIIAHUH,
chepe WHBECTULIMOHHBIE (DOH[IBI, cOeperaTeIbHbIe KacChl,
NIEHCUOHHBIE (DOH/IBI, CTPAXOBbIE KOMITAHHUH.
Knaccudukanus nepconana GuHaHCOBO-KPEIUTHBIX
opranu3zanuii. Ksanudukaunonusie TpeboOBaHUS K
paboTHHKaM (PMHAHCOBO-KPEIUTHBIX OPTaHU3AIUH.
MesxayHaposaHas cepTudukanus pabOTHUKOB (PUHAHCOBO-
KPEIUTHBIX OpraHU3alni.

Oco6eHHOCTH TPYI0BOM 1€ATEILHOCTH EpCOHaIA
(bMHAHCOBO-KPEIUTHBIX OPTaHU3aIU.

OCHOBHbBIE ICTOUHUKH M METO/IbI I0JJ00pa IepcoHana.
JlomomHUTENBHBIE ATAIB 0TOOpa MepcoHaia B ruHAHCOBO-
KPEIUTHBIX OpraHU3aLUAX: KOMIIBIOTEPHOE
npodeCCHOHATTFHOE TECTUPOBAHHUE 3HAHUIA; OTIpE/IeIIeHNE
CTEIIEHH CTPECCOYCTONUNBOCTH KaHAUJATOB; MIPOBEPKA
Cryx0601 6€301acHOCTH.

OOyueHue coTpyJHUKOB (PUHAHCOBO-KPEAUTHBIX
OpraHu3aIii OCHOBaM 0€301TaCHOCTH JIeATEIIbHOCTH;
MPOTUBOJICHCTBUIO JIEraau3aliy (OTMBIBAHHUIO) TOXOJIOB,
MOJTyYSHHBIX TPECTYHBIM ITyTeM, U (PHHAHCHPOBAHUIO
TeppopHU3Ma.

KommiekcHasi MeToIMKa OIEHKH IepcoHalia (PHaHCOBO-
kpeauTHbix opranuzamnuii (I1IO0).

Turmossie KapbeporpaMMbl COTPYIHUKOB (PHHAHCOBO-
KpPEIUTHBIX OpraHu3anui.

OCOOEHHOCTH CTUMYJTUPOBAHHS TPYAOBOH JACSITEITHHOCTH
nepcoHasna (PUHAHCOBO-KPEAUTHBIX OpPraHU3aluil pa3HbIX
KaTeropuii.

VYnpaBieHrue HaJIe)KHOCTBIO IIEPCOHAla B CUCTEME
yIpaBieHus1 0€30MacHOCTHI0 (PUHAHCOBO-KPEIUTHBIX
OpraHu3aIuim.

2 | Ocobennoctn ynpasienus: | Kimaccudukaryst n o0miast xapakTeprcTHKa TPeAIPUSTHIA




MIEPCOHAIIOM Ha
MPEINPUATHIX TOPrOBIU

Toprosinu. Kiaccudukanus nepconana npeanpusTHi
tToproBiu. KBanudukannonusie TpeOOBaHUS K TOPTOBO-
orepaTuBHOMY nepcoHany. OCHOBHbIC HCTOUHUKU U
MeTO/Ibl ToA00pa nepcoHana. TexHoIorus MaccoBoro
no00opa nepcoHana Ha NPeANpPUATUSX TOPTOBIIH.
Hcnonb30BaHue MeTo1a KPUTHUECKUX CUTYAIUI IPU
orbope nepconana. JlonoaHUTENbHBIE ATAIBI 0TOOpa
MepcoHaa: MeJUIIMHCKOE OCBUACTEIHLCTBOBAHKE, TPOBEPKA
YECTHOCTH U Jp.

OcoGenHocty 00ydeHus IepcoHalla CTaH1apTam
00CITy’)KUBaHUs, TEXHUYECKUM XapaKTEPHUCTUKAM
MIPOJaBAEMOM MPOIYKIMH, TEXHOJIOTHH MPOIaXK.

MetoarKa OLIEHKH TIepCOHANa «TanHCTBEHHBIN
nokymnarenby» (Mystery Shoppers). Turnobie
KapbeporpaMMbl COTPYAHUKOB TOPTOBBIX OpraHU3aIUI.
Oco0eHHOCTH CUCTEMBI BBIIIAT U CTUMYJIOB JJI1 TOPTOBOTO
nepcoHasia. Meronuka BailiMana Juis CTUMYJIMPOBaHUSA
TPYIOBOM AEATEIBHOCTH PYKOBOIUTEIIEH TOPrOBBIX MOpa3-
JICTICHUM.

OcoOeHHoOCTH ynpaBlIeHUs
MepCcoHaoM B cdepe
3JIPaBOOXPAHCHUS U
IPEOCTaBICHUS
COLIMAJIBHBIX YCITyT

Knaccudukanus u o0uias XxapakTepUCTUKA yUPExKACHUN
3/1paBOOXPAaHEHUS U MPEAOCTABICHUSI COL[UAJIbHBIX YCIYT.
IIpodeccuonanbuble KBaNU()UKALMOHHBIE TPYIIIIBI U
KBaJTM(UKAIIMOHHBIE YPOBHH JOJDKHOCTEH METUIIMHCKUX U
¢dapmaneBTHUECKUX pabOTHUKOB. [TonoxeHue o nmopsaxe
MOJTyYeHHS KBATU(UKAIIMOHHBIX KaTeropuid
CHEeLUANINCTaMU, pPa0OTAIOIIUMU B CUCTEME
3npaBooxpaneHus Poccuiickoit @enepauun. TpeboBanus k
JOJDKHOCTAM M PO eccHsiM epCoHaa yUpexAeHui
3/IpaBOOXPAHEHUS U COLUAIBHOIO OOCITYKUBAHUSI.
HcTouHMKM U1 METO/Ibl TOA00pa epcoHana s
YUpEXJIEHUH 37]paBOOXPAHEHUS U IPEIOCTABICHUS
COLIMAJIbHBIX YCIIYT.

TpéxoatanHas cuctema MoAroTOBKM METUIIMTHCKUX
pabotHuKOB. CepTHdUKALUA METUITUHCKUX PaOOTHUKOB.
CyrniepBu3us COIMAIBHBIX pA0OTHUKOB KaK METO/I
npoUIAKTUKN TPO(PECCHOHATBHBIX PUCKOB.

Tunosble kKapbeporpaMMbl pAOOTHUKOB YUpEXKACHUN
3JIpaBOOXPAHEHMS] U COLMAIIBHOTO OOCITY KUBaHUS.
Ornenka 3 PeKTUBHOCTH NESITETHHOCTH MEIUIIMHCKIX
pabOTHUKOB.

Oco0eHHOCTH CTUMYJIMPOBAHUS TPYA0BOH 1€ATEIbHOCTH
MIEPCOHANA YUPEKIECHUHN 3paBOOXPAHEHNS U COLIMATIBHOTO
00CITy)KMBaHUSI.

Oco6eHHOCTH yIIpaBlIeHHS
NIEPCOHAJIOM B cepe
o0Opa3oBaHUs

Knaccudukanus u o0mias xapakTepucTuka
oOpasoBarenbHbBIX yupexaenui. [Ipodeccunonanbpabie
KBaJIM(UKAIIMOHHBIE TPYIIBI U KBATU(PHUKAIIMOHHBIE YPOBHH
JOJKHOCTEHN pabOTHUKOB 00pa3oBaHusi. OrpaHuYeHUs] IPU
npueMe Ha paboTy B 00pa30BaTeNIbHbIE YUPEKICHUS.
TexHonorus HenmpeprIBHOIO MPO(HECCHOHATEHOTO PA3BUTHS
M1eJaroros.

HOpSI)IOK aTTeCTaluy NEJarorn4€CKux U pyKoBOJAIINUX
pabOTHHUKOB IOCYAAPCTBEHHBIX M MYHUIIMTATIBHBIX




00pa30BaTENbHBIX YUPEIKICHHM.

Ornenka 3 (hEeKTUBHOCTH IEITEIILHOCTH PAaOOTHHUKOB
00pa30BaTeNbHBIX YUPESIKICHHUH. Y CIIOBHS TPEMUPOBAHUS
paboOTHUKOB 00pa30BATEIbHBIX YUPEKICHHI.

OcoOeHHOCTH ynpaBiIeHUS
HIepCOHAJIOM B cdepe
CTPOUTCIILCTBA

Knaccudukanus u oduias xapakTepucTHKa CTPOUTEIBHBIX
opranuzanuii. Knaccudukanus nepconana CTpoUTeNbHBIX
opranu3zanuii. Ksanudukannonnsie TpeboBaHUS K
MEPCOHATY CTPOUTENbHBIX OPraHU3aIHA.

Oco0eHHOCTH YCIIOBUH M OpraHu3aluy Tpyaa pabOTHUKOB
CTPOUTENIbHBIX OpraHU3aIIHi.

OCHOBHBIE ICTOUHUKHU ¥ METOIbI TOA0Opa MepcoHaIa.
Oco0EHHOCTH TEXHOJIOTHH 1O100pa paboduX s
cTpouTenbHOM otpacnu. [lopsaok npuBIeueHus U
WCIOJIb30BaHUS HHOCTPAHHBIX pabOTHUKOB. DopMHpoBaHUe
MPOEKTHBIX KOMaH]I B OPraHU3aIMAX IPOMBIIUIEHHOTO
CTPOUTENHCTBA.

Oco0EeHHOCTH aTTeCTallui PYKOBOIUTENEH U CIICIIUAIMCTOB
CTPOMUTENbHBIX OPraHU3aINi: KOMITIBIOTEPHOE
TECTUPOBaHUE, TPO(PECCHOHANBHBIN K3aMeH. ATTecTalus
pabounx CTPOUTENbHBIX IPOdeccuil.

Opranuzanus 1 00y4eHue nepcoHasia mocTaBIIIKAMK
CTPOMUTENbHBIX MAaTEPUAJIOB U CTPOUTEIIbHON TEXHUKH.
OcHOBHBIE BUJIBI JOTIIAT PAOOTHUKAM CTPOUTEIBHBIX
opranuzanuii. MeToibl CTUMYJIUPOBAHUS TPYAOBOI
JESITeIbHOCTH PAOOTHUKOB CTPOUTEIHHBIX OPraHU3aII.

Oco0eHHoOCTH ynpaBlIeHUs
[IEPCOHAJIOM Ha
TPAHCIOPTHBIX
MPEANPUATUSIIX

Knaccudukanus u oduias xapakTepucTiKa TPaHCIOPTHBIX
npennpusataii. Kimaccudukamus nepconana TpaHCIIOPTHBIX
npennpusatiil. [Ipopeccnonanbuble KBanU(pUKAMOHHbIE
TpYMIBl ¥ KBaTH(PHUKAIIMOHHBIE YPOBHH JOJKHOCTEH
paOOTHHUKOB TPAHCTIOPTHBIX MPEIIPUATHIH.
KBanuduxaruonnsie TpeOOBaHUS K IEPCOHAITY
TPaHCHOPTHBIX NpeanpusTuil. CepTudukanms nepcoHana
TpPaHCTIOPTHBIX NpennpusTnii Kpanudukanuonusle
CBHJIETENILCTBA pAOOTHUKOB TPAHCTIOPTHBIX MPEIIPUATHI.
Oco0eHHOCTH TPABOBOT'O PETYJIUPOBAHUS TPYAOBBIX
OTHOIIECHUH U YCIOBUH TpyJa MepCcOHaa TPAaHCIIOPTHBIX
NPEATPUITHH.

OCHOBHBIE ICTOUHUKHU M METO/IbI TOA00pa MepcoHaa.
JloronHUTENbHBIE 3TAIBI 0TOOPA KaHAUJATOB: METUIIMTHCKOE
OCBHUJIETEIbCTBOBAHME, IICUX0()U3UOIOTHYECKUI 0TOOD,
MICUXO0JIOTUYECKOE 00CIeI0BaHNUE.

OCOoOEHHOCTH PeryIMpOBaHuUs IUCIHUILIMHBI TPYy/a Ha
TPAHCIIOPTHBIX MPENNTPHUATHSIX.

CTaXvpOBKH U HACTAaBHUYECTBO KaK OCHOBHBIE (POPMBI
aJianTanuy pabOTHUKOB TPAHCIIOPTHBIX MPEINPUATHIMA.
[lepuonnyeckas KOMIUIEKCHAsI OIIEHKa (PU3UYECKOTO,
MICUX0AMOIIMOHAIIBHOTO U TICUXOJIOTUYECKOTO COCTOSHUS
pabOTHHUKOB TPAHCTIOPTHBIX MPEIIPUATHIHA.
[Iecuxodusnonornueckoe odecnedeHre Tpya0Boi
NesITebHOCTH PAOOTHUKOB TPAHCIOPTHBIX MPEATIPUITUH.
Ornenka 3 heKTHBHOCTH IEATEITLHOCTH TIEPCOHANA
TPAHCIIOPTHBIX NPEITPHUITHIA.




MeTopl CTUMYJIMPOBAHUS TPYJAOBOM AESITEIBHOCTU
paOOTHUKOB TPAHCIIOPTHBIX MPEIIPUSATHI.

7 | Ocobennoctu ynpasnenus | Kmaccudukamnus n o6mmast XxapakTepruCTUK TOCTHHUI] U
IEPCOHAIOM B TOCTUHMIAX | MpeanpuaTuil oduecTseHHoro nuranus. Kiaccuduxanus
U pEeCTOpaHax NepcoHaja FOCTHHUIL M pecTopaHoB. Crienuduxanuu
JIMYHBIX KaueCTB paOOTHUKOB T'OCTHHUI] U PECTOPAHOB.
CraHgapThl BHELIHETO BUAA COTPYAHUKA TOCTUHULL U
pPECTOPaHOB.

OO6ume mpuHIUIBI TOAOOpa 1 0TOOpa MepcoHaa B
TOCTHHHIIBI U pecTopanbl. TpeboBaHMsI K IEPCOHATY U €T0
MIOATOTOBKE B 3aBUCUMOCTH OT KaT€rOPUH F'OCTUHULIBI U
pecropana. OCHOBHbIE METObI TOAOOpA MpeAcTaBUTENCH
pabouux mpodeccuil B TOCTUHUIIAX B PECTOpaHaX.
[Iporpammsbl agantanuy HOBbIX paOOTHUKOB B TOCTUHMIIAX U
pecropaHax.

MerTozb! OLIEHKH 00CTy KMBaOLIEro nepconana: «I'ocreBoe
MHEHHe», «PeBn3op», « TaliHbIi rocTe». Kputepun oneHku
PYKOBOJUTEIIEH U CIIELIMATMCTOB TOCTUHUIL] U PECTOPAHOB.
Meroas! CTUMYIMPOBAHUS TPYAOBOU AEATEIBHOCTH
pabOTHUKOB 'OCTUHUI] U PECTOPAHOB.

4. O6pa3oBaTe/ibHbIEe TEXHOJIOTHHU

I[J'ISI IMPOBCACHUA y‘~IC6HI>IX 3aHSATUHI 110 JUCHUIIIINHEC HCIIOJIB3YIOTCA Pa3iInIHbIC
oOpa3zoBatenbHble TexHOJOrMH. JlJis opraHu3anmuu y4eOHOro mpolecca MOXET ObITh
MCIIOJIb30BAHO JIEKTPOHHOE O0y4eHHE U (MJIU) IMCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OuneHka IVIAaHMPYeMBbIX Pe3yJbTATOB 00y4eHHs

5.1 Cucrema oueHuBaHuSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a ogny padorty \ Bcero

Texynmi KOHTPOJIb:

Omnpoc, yyactue B TUCKYCCUU Ha CEMUHApe 4 Ganna 28 Gannos

pelnieHue «keic-3agaun» (7) 2 Gamna 14 6amnoB

ITpesenTanuu o reMe cemunapa (6) 3 Ganna 18 6amnoB

ITpomesxyTouHas arrectanus

[TpomMexyTouHas aTTecTalus - IK3aMEH 40 6anoB | 40 6annos

HToro 3a ceMecTp (JIUCUMILIIMHY) 100 6amioB

[Tomy4yeHHBIN COBOKYIIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO [IKAJIy OLICHOK U B
HIKaly olleHOK EBporieiickoii cucteMsl nepeHoca 1 HakoruieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabIUIIEH:

100-6ambHas TpaumonHas mxana IIkana
IIKaja ECTS
95 -100 A
83-94 OTIHHO 3a4TEHO B
68 — 82 XOPOIIIO C
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56 — 67

50-55

yIOBJIETBOPUTEIILHO

20-49

0-19

HCYAOBJICTBOPHUTCIBHO HC 3a4TCHO

FX

5.2. Kputepun BbICTABJIEHUSN OLEHKH O JUCIHUIINHE

Bajuibl/
HIxana
ECTS

Onenka o
JTUCIHUIIINHE

Kputepuu onenku pe3yibTaToB 00y4eHUsI 10 JUCHHUILINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricTaBisercst o0y4aromemMycs, eClii OH I'TyOOKO U IPOYHO YCBOMI TEOPETHUESCKUH U
MPaKTUYECKUI MaTepHall, MOXKET IIPOAEMOHCTPHPOBATH 3TO Ha 3aHATUIX U B X0OJ€
MPOMEKYTOYHOM aTTEeCTAINH.

OO0yHJarommiicst ICYePIBIBAIONIE U JIOTHYECKH CTPOIHO M3/IaraeT y4eOHbIH MaTepral,
yMeeT yBS3bIBATh TCOPHIO C IPAKTHKOM, CIIPABIIACTCS C PEICHUEM 3a1ad
npo(hecCHOHALHON HAIIPABICHHOCTH BEICOKOTO YPOBHS CIIOXKHOCTH, IPABUIIBHO
000CHOBBIBACT MPUHSATHIC PEIICHHUSL.

CB00OOIHO OpUEHTUPYETCS B yUeOHOM U MPodeCcCHOHATBLHON JIUTEpaType.

OueHKa 10 AUCIMIUIMHE BBICTABJIAIOTCS 00yYaroneMycs ¢ y4éToM pe3yJIbTaToB
TEKyLIEH U IPOMEXYTOUHOMN aTTECTALUM.

Komnerenmmu, 3akperuiéHHbIe 3a TUCIUIITMHON, C(hOPMUPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/

X0pOIIo/
3a4TCHO

BeicraBnsercs: oOydaronieMycsi, €CJIM OH 3HaCT TEOPETUUECKUH M MPAaKTHIECKUI
MaTepual, FPaMOTHO U 10 CyIIECTBY U3/1araeT ero Ha 3aHATUAX U B XOJ€
MIPOMEXKYTOUHON aTTECTALNH, HE TOIyCKasl CyIECTBEHHBIX HETOUHOCTEH.
OOyuaromuicst MpaBUIIbHO PUMEHAET TEOPETHUECKNE TTOJIOKEHUS [IPU PEIICHUH
MIPaKTHYECKHX 33134 Mpo(eCcCHOHANBHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaJieeT HeOOXOJUMBIMHU U1 TOTO HaBBIKAMU U IPUEMaMU.
JlocTaTO4YHO XOPOIIO OPHEHTUPYETCs B yueOHOI 1 pohecCHOHATBHON TUTepaType.
OneHKa [0 AUCHUIUINHE BBICTABIAIOTCA 00yJaloIeMycs ¢ yuéToM pe3yJIbTaToB
TEKyILIeH U IPOMEXYTOUHOM aTTECTALUM.

Komnerenuuy, 3akperuiéHHble 3a JUCLUILTMHON, cCQOPMUPOBAHEI Ha YPOBHE —
«XOPOLIMI».

67-50/
D,E

YIOBJIETBO-
purenbHO/
3a4TCHO

BeicraBinsiercs: 00y4aroieMycsi, €CJid OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHYECKUH U
MIPAaKTHYECKHUI MaTepHal, JIOMTyCKaeT OTAEIbHBIC OIINOKHN IIPH €0 U3JI0KEHNUH Ha
3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALNU.

OOyuaromuiicst NCTIBITHIBACT ONIPEEIEHHbIE 3aTPy/THEHHS B IPUMEHEHUH
TEOPETHUYECKUX TOJIOKEHUH ITPH PEIICHNH MTPAKTHUECKHX 3a1a4 MpoecCHOHATbHON
HaIpaBJIeHHOCTH CTAHJIapPTHOTO YPOBHSI CIIO’KHOCTH, BIaJIEeT HEOOXOAUMBIMHU JUIs
3TOr0 6a30BBIMU HAaBBIKAMH U IPUEMaMHU.

JleMOHCTpHUPYET AOCTAaTOUHBII yPOBEHb 3HAHUS YUEOHOM JINTEPaTypPhI 10 AUCIMILUINHE.
Or1ieHKa O AUCIUIUTMHE BBICTABILIIOTCSA 00yJaromeMycs ¢ y4€TOM pe3yIbTaToB
TEKyIIEeH U IPOMEXYTOUHOMN aTTECTALUM.

Kommnereniiu, 3akpeni€HHbIe 3a AUCIUITIINHON, CHOPMHUPOBAHEI HA YPOBHE —
«JIOCTAaTOYHBIN».

49-0/
F,FX

HEYJIOBJICT-
BOPHUTEIBbHO/
HE 3a4TCHO

BricTaBisercst 00y4aromeMycs, eClli OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUESCKUI
U TIPAKTHYECKUH MaTepHal, AOIyCKaeT rpyOble OMIMOKH MPH €T M3JI0KEHUH Ha
3aHATHUAX U B XOJI€ MPOMEKYTOUHON aTTECTALINU.

OOyyaromuiicst UCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHHN TEOPETHUECKUX
TIOJIOKEHHUH TIPH PEIICHUHN NMPAKTUYECKHX 3a]a4 MPpoecCHOHATBHOM HaNpaBIeHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOJMMBIMU JUIsl 3TOTO HABBIKAMU U
npu€MaMH.

HemoHCTpHpYeT pparMeHTapHbIe 3HAHUS Y4eOHON TUTEpaTypsl O AUCIUIIIIHE.
Or1eHKa IO AUCITUIUTHHE BBICTABIIIIOTCS 00YYarOImEMycsl C yIETOM Pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUYHOHN aTTeCTalMH.

KomnereHniumn Ha ypoBHE «JOCTaTOUHBIN», 3aKPEIUIEHHBIE 3a TUCLUUIUIMHOM, HE
c(OpPMHPOBAHBIL.
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5.3. OuneHouHble cpeacTBa (MaTepuajbl) JIA TeKYIIEro KOHTPOJS YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAllUM 00YUAIONIUXCS M0 JUCHUIINHE

Bonpocwl 013 Ouckyccuu Ha ceMuHapCKux 3aHAmusx npugedeHsl 6 n.9

IIpuMeponI KelicoB

Tema: OcoOeHHOCTH YIIpaBJICHUS [IEPCOHANIOM B (hMHAHCOBOM cepe

Cumyayus

Cepreit IBaHOBUY —OOBIYHBINA BBITYCKHHUK BBICIIETO YYE€OHOTO 3aBEICHHS MO CIEIHAIbHOCTU
«®unancel U kpeaut». [lonydyuB OUIIIOM, OH OTIPaBWIICS Ha TPYIOYCTPOIMCTBO B MECTHOE
OTJeNIeHHE KPYITHOTO OaHKa.

Oranbl 0T00pa 0Ka3aaiCh BIIOJIHE CTAHAAPTHBIMU — PE3IOME M MOTHUBAalIMOHHOE mucbMo. Cepreit
umen npu cebe u To, U Apyroe. Uepes mapy AHEH eMy MO3BOHMI COTPYAHUK OaHKa U MOMPOCHIT
SIBUTHCS [ CIICAYIOLIETO 3Tara — codece0BaHusl, 10 OKOHYaHUH KOoToporo Ceprero cooomui,
YTO OH IPUHSAT Ha PadOTy, OCTAIOCH JIUIIb TPOUTH MEIUITUHCKHA OCMOTP. DTO HE MOHPABHIOCH
HalleMy Treporo. 3aueM MPOXOAUTh pa3HbIX Bpayeil ansa pabotrel B Oanke? OH Beab He
yCTpauBaeTcsi moBapoM WiM wmaxTtépoM. OHAKO COTPYJHUK KaJpOBOIO OTHAE€]Ia HACTOsUI, U
Cepreii OB BBIHYK/IEH COTVIACUTHCS. Bce mpoIiio ycnenHo, 1 Halll repoil Hadall paboTarth.
Cnycrts mapy MecsiieB pabOThl KOHCYJIBTAaHTOM IO OaHKOBCKMM mpoaykraMm, Cepreil crai
pabotath «cmycTs pykaBa». OH OBICTPO OOCIYXHBaJl KIMEHTOB, HO WMHOTJA IMO3BOJSU cebe
CMEHUTHh OQUITMATBHBIN TOH Ha HepopMmanbHOe obmenne. Korna Cepreit momydm 3apaboTHYIO
I1aTy, TO ObLJT OYeHb yAUBIICH: MPEeMUs ObUIa «KOIEEYHOI», XOTS PaHbIlle COCTaBIsIa J00pPYIO
TPETh OT BCEH CyMMBI.

Bonpoc: VIMeroT nu mpaBo COTPYAHHKH KaJApOBOW CiykObl OaHka TpeOoBaTh MPOXOKICHHUS
MeJI0CMOTpa MpH TpyAoycTpoiicTBe B 0aHK? KTo Mor 3ameTnTth, kak Ceprell HapymaeT npaBmiia
noBe/ieHUs B OaHKe U MO3BOJIsIET cebe HedopmanbHOE 001IeHuE?

Cumyayus

AHnnpeit Oosiblie roma paboTay B OTAeNeHUM Hebosbioro OaHka. HauanbcTBO OBUTO UM
JIOBOJIBHO, caMOMy AHJpero paboTa Toxe HpaBuwiack. OIHaKO ¢ HEJABHETO BPEMEHM 3a HALIUM
repoeM cTaiu HadJto/1aTh CTpaHHOe noBeaeHrne. OH MOT 3a JIeHb COBEpPIIEHHO 3a0bITh BCE, YTO
eMy ObLIO OPYYEHO, MOT MU3YUYHMTh HOBBII MPOJIYKT OaHKa, a 3aTeM MPUNUTH «KAK YUCTBIN JIUCTY.
Takyro mepeMeHy OTMETHJIM W KOJUIETH, M HadadbHUK Anzapes. [locmegHuil ¥ mpenioxui
HallleMy Tepol0 B35Th OTIYCK, 4TOObI IpuBecTH ceOs B mopsaok. Ho Awnpapeil oTkaszaics u
MPOJOKUI pabOTaTh.

Bce nposicHuiioch HEeMHOTMM TO33Ke, M0 YUCTOM ciydaiiHocTu. HauanbHMK BeTpeTusn AHapes s
Ha yJIHIle, HO He OJTHOTO, a ¢ OparoM-Onm3Herom. Kak BeisicHuI0CHh, Biagumup (Opat Aujapes)
HE/IaBHO BEPHYJICS U3 MECT 3aKJIIOUEHHUS U, UMesl MPOoOJeMbl ¢ TIOMCKOM Pa0OThI, MPeII0KHIT
Opaty nocmenHblii rpaduk. Korma Bce packpsuiock, Anapell (a ¢ HUM U Bnaaumump) Obun
YBOJIEH, TIOJIYYHMB CaMYI0 HETaTUBHYIO XapaKTEPUCTHKY.

Bonpoc: KTo n10xo BBITOJIHUI CBOIO paboTy MpH TpyaoycTpoicTBe Butanusa?

Tema : Ocobennocmu ynpasnenusi nepcoHanIoM Ha nPeoOnpUsmuUsX mopeosiu

Cumyayus

Bac npurnacunm Ha 10JKHOCTh HadaJIbHUKA OT/ENA KaJpoB B KPYIHYIO POCCHUICKYIO TOPIOBYIO
CeTh TO TpoJaxke OBITOBOH TEXHWKH W DIIEKTPOHHWKH, KOTOpas 1o naHHbeIM 3a 2021 rom,
3aHMMasia TepBoe MecTo B PoccuM Kak 1O mpojakaM Ha pbhIHKE OBITOBOM TEXHUKU U
anekTpoHuku (12,2 % pblHKa), Tak W MO J0J€ 3aHMMAaeMbIX TOProBbIX momaneil (24 %).
YucneHHocTh mnepcoHana opranuzanuu — Oosee 18000 corpynnukoB. OcCHOBHOM 3amaueit
CYLIECTBYIOIIEH CHUCTEMbl MOTHBAILMM SBJSIETCS (POpMUPOBAaHME BHYTPEHHETO CTPEMIICHUS
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pabOTHMKAa K MHTEHCHMBHOMY U pE3YyJIbTaTUBHOMY TpYyHy, JIMYHONH 3aMHTEPECOBAHHOCTH
paboTHHKa B JOCTHXeHUHU Lenedd. Omata Tpyna NepcoHaja MpeacTaBiIsieT co0oil OCHOBHOM
OKIax + IpeMuanbHas 4acTb B BHMJE MNpOLEHTAa OT mnpojax. CucTeMa HeMaTepualbHOTO
CTUMYJIMPOBAaHUs HE pa3BUTa B OpraHu3anuu. bosapniyro 4acTe COTpYIHHUKOB YAOBIETBOPSET UX
3apa0oTHAas IJ1aTa, HO €CTh U T€, KOMY HE XBaTaeT "MOoXBaJibl" CO CTOPOHBI PYKOBOJICTBA.

B mocnennee Bpemsi B OpraHu3allid CHHU3HJIMCH BOBJICUEHHOCTh COTPYJHHKOB B paboumii
npolecc, a TakXke IoKa3aTeau o0beMa NpoJax. PyKOBOACTBO CUMTAeT, 4TO 3TO CBA3AHO C
HEJ0CTaTOYHOU MOTHBALIMEH IIEPCOHAIIA.

Bonpoc: I1pemioxuTh psja CTUMYJIOB, HE TPEOYIOLIMX MHBECTULMH CO CTOPOHBI KOMITAHUU.

Cumyayus

Kpymnueiimuii cereBoil Mara3uH MOJIOEKHON OJEKABI exXeaHeBHO oOciyxuBaercst 6oaee 1000
nokynareneil. B mrare naxonutcs 6onee 100 mpoaaBLoB-KOHCYJIBTAHTOB, KOTOPbIE IPOXOUIN
TIIATEJNBbHBIH OTOOP, MOATOMY OHH COOTBETCTBYIOT KOPIOPAaTHBHBIM LEHHOCTSIM U MHUCCHH
opranuzanuu. HecMoTps Ha 3T0, KaXAblil roj BCE COTPYJHHUKH NPOXOIAT 00s3aTEIbHYIO
arrecrauuto. Hapsiny ¢ TpaaMLIMOHHBIMH METOJAaMH, TaKMMH Kak OJK3aMEH, OLIEHOYHOE
cobece/joBaHUE, aTTECTAllUS, B Mara3uHe 4acTo MPUMEHSETCS TaKOH MEeTOJ| OLIEHKH MPOJIaBIOB-
KOHCYJITAaHTOB, KaK PEHUTUHI, KOTOPBIMA IpeacTaBisieT co00il eXeMECSUHOE PAaHKUPOBAHUE
TOPIOBBIX PAOOTHHUKOB IO PsIly KpUTepueB (00beM NMpOoJax, CTENEHb BHIIOIHEHUS IUIaHa U T.J.).
PykoBoAcTBO MarasuHa MOCTaBWIJIO IEpel OTACIOM IO YIPABICHUIO NEPCOHAIOM 3ajady IIo
BHEJPEHUIO B IPOLIECC OLIEHKU MIEPCOHANA TAKOI'0 METO/1a, KaK «TalHBIA ITOKYIaTelb)», KOTOPbII
paHee He IPUMEHSIICS B OpraHU3allH.

Bonpoc: Chopmynupyite KpUTEpPUU OLIEHKH COTPYAHUKOB TOPrOBOTrO 3aja MeToJoM «TaiHblIii
noKymnaresby». KTo MOXKeT BBICTYIIaTh B POJIM «TalHOIO MOKYyMaTesi»?

Tema: Ocobennocmu ynpaenenusi NEpCOHANIOM 8 chepe 00pa308anus

Cumyayus

B By3e mpekpacHblil mpenojaBaTeNbCKUil CcOCTaB, pabOTalOT Kak MpernojaBarei, Tak u
COTPYAHHUKH HAYYHOH cephl, MPaKTUKYIOIMHUE crenuanucTsl. LITar coTpyAHUKOB MOJHOCTHIO
YKOMILIEKTOBAH.

Ha omny u3 xadenp Obln mpuriamieH Ha paboty Ajekcannp CeOpoB — aBTOp MHOXKECTBa
HAyYHBIX TPYJIOB, OKTOp JKOHOMHYECKHMX HayK. VMIMEHHO TakoW TpernojaaBaTelb U ObLI
HEOOXOJUM HMHCTUTYTY, MOITOMY €ro B3sM Oe3 JOMOJHUTEIbHOW MEAMIMHCKON IPOBEPKH,
4TOOBI HE TEPATh BpeMsl Ha «(HOpMaNbHOCTI», BEeIb BHEIIHE OH OBLIT aOCOJIIOTHO 3/10POB.

Uepesz monroma pabotsl CeOpoB 3a00JieBaeT, MPU 3TOM BBISICHAETCS, UYTO dTa OOJE3HH OUYEHB
OTlacHa W 3apas3Ha.

B cBsi3u ¢ 5TUMH COOBITHSIMU U HEBO3MOXKHOCTHI0O CeOpoBa BECTH 3aHATHS, 00yUEHUE CTYACHTOB
M0 YUTAaeMbIM UM AHCHUILTMHAM OBUIO MPUOCTAHOBJIEHO. Takue CHUTyallil B YHUBEPCHUTETE
CKJIQJIIBAINCh YX€ He pa3. AJMHUHUCTpallMs HE pemiaer 3Ty MNpoljeMy, OTKIIabIBast
IpPOBE/IEHUE 3aHATHH JI0 TOrO MOMEHTa, IOKa 3a00JeBIIMI HE BBI3IOPOBEET, a 3aTeM
«CBaJIMBAaE€T» Ha HEro MOJHBIM 00bEM pabOThl (COTPYAHHUKAM MPUXOIUTCS «OTPaOaThIBATH)»
MPOMYIIEHHBIE Yackl M OHH paboTaroT 40 u Gonee YacoB B HEAEINIO) UM BCE 3allJIaHUPOBAHHBIC
3aHATHS TOPYYaIOT IPOBECTH JIPYTroMy IPEroaaBaTesio 6e3 J0NOJHUTEIBHOMN OIIaThl.

DOrta cuTyanus He YAOBJICTBOPSET HHUKOTO H3 pabOTalOMMX B JAaHHOM YHHBEPCHUTETE.
Bonpocvi:  Kakue omubku pgomycTuia aJIMUHUCTPAllds YHHUBEpCUTETa B  YIPaBJICHUU
nepcoHanoM? YTo criexyer MNpeanpUHATb, YTOOBI MOBBICUTH 3(P(PEKTUBHOCTH yueOHOro
npouecca?

Cumyayus
B ogHOM M3 YHHBEpPCUTETOB CTpaHbl BO3HUKIU (PMHAHCOBBIE TPyJAHOCTH. He XxBarano cpencts,
yTOOBI HAMPaBIATH MPO(ECCOPCKO-TIPENOIABATEIbCKUN COCTaB HAa 00ydeHue. AJTMUHHUCTPAIIHS
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IpUHSIA  pEIIeHUEe HalpaBJATh IpernojaBaresied  Ha oOyuyeHHMe Ha J0OpOBOJIBHO-
NPUHYIUTETFHON OCHOBE U 32 CBOM CYET, 00elasi BEpHYTh BCE IOTPAYCHHBIE CPECTBA MO3THEE,
Korja (hMHaHCOBOE MOJIOKEHUE YHUBEpcUTeTa cTabmin3upyercs. Takas cuTyanus NoBTOpsIach
Ha TPOTSHKEHUH TpeX JIeT W BBUICHWIOCH, 4YTO oO0ydyenue mnpouutn jumb 30% Bcero
IPENoJIaBaTeIbCKOro COCTaBa, IPU 3TOM HEKOTOPbIE COTPYAHUKHM POXOANIM €r0 IO HECKOIBKO
pa3. 3TO BBI3bIBAJIO HEIOBOJIBCTBO KAaK a]MUHUCTPALUH, TaK U CPEIU COTPYIHUKOB.

Bonpoc: Kakue cienoBaio noctynuth pykoBojcTBy BY3a B nannoii curyanuu? Kakue BUabl 1
(dopMbl 00y4eHHUsT MOTYT OBITH MCIIOJIb30BAHBI JUISl TOBBIIIEHUS KBATM(UKAIIUHN MTPOHECCOPCKO-
IPEIo/1aBaTeIbCKOro COCTaBa.

Tema: Ocobennocmu ynpasieHus NepcoHaIom 8 cghepe cmpoumenbcmea

Cumyayus

CrpoutenpHast komnanus «PaiioHCBeT» 3aruiaHupoBajia MOCTPOWKY HOBOTO JKHIJIOTO OOBEKTa B
paiione XuMmok. Hauano pabGot HaunHercs depe3 Tpu Hemenu. LleHTpanbHBIA OorC KOMIaHUU
Haxoxurces B Mockse.

[TonobpaTh mepcoHan MOPYYMUIM HOBOMY MEHEIKEpy o moadopy u oTdopy mepconana - [lere
Bacuny. OH Hayasl akTHUBHO YKOMILJIEKTOBBIBATH LITAT COTPYJHUKOB JUIsSl peajii3allui O0OBbEKTa.
OH ucnonb30Bajl BCE MHCTPYMEHTHI ISl MAacCOBOTO IPHUBJICYECHMS] KaHAMJIATOB 1o MoOckBe:
BaKaHCUM Ha pabouMx caiTax, pekiaMa B MapUIPyTHOM TaKCH, OOBSBIEHUS Ha JOCKax
uH(popMalnu, Oerymas cTpoka B aBToOycax U TpamBasx. M3-3a ckaThIX CPOKOB MOJIOBHHA W3
HAaOpaHHBIX COTPYAHHMKOB HE MPOIJIa MEJUIIMHCKOTO OCBUAETEIbCTBOBAHMS U UHCTPYKTAXKa 110
oxpane Tpyna. [lo 3ambicmy [lerm BacuHa, MOATOTOBIEHHBIX IFOJIEH XBAaTUT, YTOOBI OHU
pacckazaiu OCTaJbHBIM O TOM, KaK CieqyeT ceOs BecTH Ha cTpoiike. TeM He MeHee, IITar
YKOMILJIEKTOBAH, U HOBBII MEHEKEP pajl 3aBEPILIUTh IOCTABJICHHYO 3a7a4y JOCPOUHO.

CnycTs Tpu Henenu, Hadajach MOCTPOMKa HOBOro *kmioro oobekra. Ho Bce okaszanoch He Tak
xopotuo, kak oxunain [lerp Bacun. M3-3a qiurensHOCTH paboOT M MECTOPACTIONOKEHHS CTPONKU
MHOTME U3 HaOpaHHBIX UM COTPYAHHUKOB HAyalMu YBOJIbHATHCS. OOBSICHSS CBOM YXOI TEM, UTO
OHM HE XOTAT XUTh JaleKko OT Aoma. B wurore Ha crpoiike ocranock 60% mnepconana,
HE00XO0JUMOT0 ISl pealn3aliy MOCTPOUKH, UTO CYIIECTBEHHO IPO3UIIO CPHIBOM CPOKOB.
Bonpoc: Kakyro ommnbky cosepumi Ilerp Bacun npu nogdope u oréope nepcoHana, ¥ Kakum
METO/IOM MoA00pa eMy CIIe0BaJI0 BOCIIOJIb30BATHCSA?

Cumyayus

B HoBoOIl crpouTenbHONM kKommnanuu «PailoHCBeT», KOTOpas HENAaBHO BbIIIA Ha PBIHOK,
pabOTHUKH CTPOEK HEJOBOJIBHBI CUCTEMOM 3apa0OTHOM IuiaThl. B cBsI3u ¢ yem peryispHO
HApYIIAIOTCSI CPOKHU BBIMONHEHUS pPabOT, HapyllaeTcs KauecTBO TMOCTPONKU KHUIIbS, CPEIu
pabOTHUKOB XOJAT CIYXH O JIYUIIUX YCIOBUAX PaOOThI, HEKOTOPBIEC YKE MOJIATH 3asBJICHHE HA
yBonbHeHHe. DopMa oraTel Tpy/ia B pa3BUBAIOIICHicS KOMIAHUHU OMpe/esieHa s paOOTHUKOB
CTPOEK KaK MOBPEMEHHO-TIPEMHUATbHASL.

CdopmupoBanach oTAenbHAs TpyMa pabo4nx, BHICKa3bIBAIOIINX CBOE HEOBOIBCTBO IO MOBOAY
JIOTUTAT 3a BBIMIOJHEHHBIE PAa0OTHI B HOYHOE Bpemsi, cuuTas, uro 20% K OCHOBHOW CTaBKE 3TO
Manio. OHM TPO3AT MOJAATH kallo0y B TPYIOBYIO HHCTICKIIHIO.

PykoBOCTBO KOMMIaHWU 3ayMBIBACTCS O BBOJIC JIOMOJHHUTEIBHBIX MaTepUAIbHBIX JIBTOT W
MPEIOCTaBIEHUU OECIIaTHOTO JKWJIbsl NS PAOOTHUKOB CTPOWKH, YTOOBI TOBBICHUTH HX
MoTuBanui0 K 3hdextuBHON padore. C OIHON CTOPOHBI, OIOJHKET HOBOW KOMIAHWHU TOKa HE
MO3BOJIIET MJTH HA Takue 3aTpaThl. A C JAPYroil CTOPOHBI, PaOOTHUKOB CTHMYJIHPOBATh
HE00X0AMMO, YTOOBI 3aKPETIUTHCS HA PHIHKE.

Bonpoc: Ctout nu pyKOBOACTBY BBOAHWTH JBIOTHI Ui pabOTHUKOB? Bo3MoOXeH U Apyroi
C1oco0 MOBBICUTH MOTHBALIMIO pAOOTHUKOB CTPOHKU?
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Tema: Ocobennocmu ynpasieHusi NepcoHanom Ha MpaAHCROPMHBIX NPEONPUAMUIX

Cumyayus

[Tocne okoHuaHMs Y4eOHOTO 3aBECHHUS JKEJIE3HOAO0POXKHOT0 TpaHcnopTa, Hukomnait bopucosuu
[TerpoB pemmn ycTpouTbCs Ha pabOTy B JKEIE3HOJOPOXKHYK KoMnaHuio N Ha JODKHOCTB
NOMOIIIHUKA MamuHucTa. OH TpOoIIeN CTaHJapTHYIO MPOLEAYpY OTOOpa, a MMEHHO HPOBEPKY
3asBUTENIbHBIX JTOKYMEHTOB, coOecenoBanue u 1p. Ilocnme HR-menemxep ckazam, uro mus
paboTbl B HMX KOMIIAHMHM HYXHO TPONTH JONOJHHUTENBHBIM JTal - 3TOMEIUIMHCKOE
ocBUJETENbCTBOBaHME. [1eTpoB coryiacuiicss Ha MEAMLIMHCKOE OCBUAETENIBCTBOBAHNE U YCIIELUIHO
ero mpomen. OH ObUI TOTOB NMPUCTYNHTh K paboTe yxke Ha cienyroumii aeHs. Ho k ero
COXaJICHHIO, TOI'0 OKA3aJI0Ch HEIOCTATOYHO /s paboThl B KoMnaHuu N.

HR-Menemxkep cooOmmiI, 4YTo eme OJHUM o00s3aTelbHBIM 3TanoM oTOopa  sABIsSETCA
ncuxodusnonornyeckuid oroop. IlerpoB ObLT yAMBIEH 3TUM 3TalloOM, TaK KaK OH 3aKOHYMI
y4e0HOE 3aBEICHHE JKEIE3HOIOPOKHOTO TPAHCIIOPTA, CYMTACT CeOsl TOAHBIM IS 3TOH paboThI U
9TOT JTalm  sABsgercs JumHUM g Hero. Taxxke IletpoB  yBepeH, 4ro 3Tamn
NCUXO(HU3HOIOTUIECKOr0 0TOOpa AODKHBI MPOXOJUTh pAaOOTHUKH MAaCCAKUPCKOTO XO35HCTBA, a
€My Ha JJOJDKHOCTh TOMOIIIHMKA MAaIIMHUCTA 3TO HE HAJIO.

Bonpoc: Cornacusl 11 Bbl ¢ [lerpoBsiM? OO0CHY#TE CBOM OTBET.

Cumyayus

OAQO «llepBas rpy3oBas kommaHus» sBisercss nodepHed kommanueit OAO «PXK[». Yxke
noaroe Bpemsi OAO «llepBas rpy3oBas KOMIIAHUS» - 3TO KPyHNHEHIIMH OomepaTtop rpy30BbIX
JKEJIE3HOJJOPOKHBIX MepeBo30k B Poccun. B xommanuu paborarot npodeccroHalbl CBOETO /1710
Y MHOT'O paOOTHHUKOB C IIEPBBIM YPOBHEM KBATU(HUKALINH.

Opnaxabl, MamMHUCT JokomotuBa Jmutpuii CepreeBuu MBaHOB, MMErOUIMN BTOPOW Kilacc
KBATM(UKAIIMKM, OMO03Ja]l Ha MPEIpPEHCOBBIM MEAMIIMHCKAM OCMOTP IO CEMEHHBIM
obcrositenscTBaM. Ho MBaHOB 3apexomeH1oBai ceOsi Kak OTBETCTBEHHBIH M JOOPOCOBECTHBIN
paboruuk. [lo Tenedony oH npemynpenun aucrnerdyepa o0 ono3nanuu. Jucreryep coriacuics
Ha TO, YTOOBI MPEIPEHCOBBI MEIUIIMHCKUN OCMOTpP MPOBOAMIICS MEAMIIMHCKHUM PaOOTHUKOM
0e3 SIBKM OJIHOTO 4JIeHa JIOKOMOTUBHOM OpHrajbl.

MBaHOB ycrien Ha rpy30BOi peiic co CBOel JIOKOMOTHBHOM OpHUraioil, U 3aTeM OHU OTHPABUIINCH
B peiicC.

B pe3ynbrate npoBeeHHOM MPOBEPKH COOMIOEHHS MPABUI TEXHUKH Oe30macHOCTH JMuTpuit
Cepreesuu lBaHoB , qucnieTyep U UHKEHEP MO TEXHUKE 0€30MaCHOCTH MOTYYHIIA BHITOBOPHI.
WBanoB JI.C. oOpatuiics B KOMHCCHIO MO Pa3pelICHUI0 TPYAOBBIX CIIOPOB O HEMIPABOMEPHOCTH
B3BICKAHUs, T.K. OH HE OI03/1aJ1, peic OBLI BBITIOJHEH 0€3 OMO3JaHusl.

Bonpoc: Kakue ommOKH COBEPILMIN YYaCTHUKU JaHHOU cuTyaruu? OOG0CHYHTe CBOIl OTBET.

Cumyayus

WBanoB HMBan HMBanoBuu 1993 roga poxaeHHs C JAeTcTBa MeuTal paboTaTh BOAUTENIEM
aBToOyca. I BOT HakoOHel HacTal TOT JI€Hb, KOI/Ia €My HCIHOJHWJIOCH 22 rojia U OH PEelIu
UCTIOJIHUTH CBOIO MeuTy. OH MOJIy4HII BOAUTENBCKOE yI0CTOBEpEHHE HEOOXOIMMON KaTeropyH,
MpoUIeSl TEOPETHUECKYIO0 YacTh MPEeaMapLIPyTHOW CTaXUPOBKH U OKa3aJiCs OJHUM U3 JTyUIIHX.
bnarogaps ero ycnexam, eMy JIOBEPHJIN MEPBbII CAMOCTOSATENBHBIN PEIC, C KOTOPBIM OH TaKXKe
YCHEIIHO CIIPaBUIICS.

OpnHako, pu MPOBEPKE COCTOSHUS TEXHUKU O€30MaCHOCTH Ha aBTOTPAHCHIOPTHOM MPEANPUATHI
WBanoB Ban MBaHOBHMY GBI CHAT C MapuIpyTa, a MHXXEHEP MO TEXHUKE 0€30MaCHOCTH MOJTYUHIT
BBITOBOP.

Bonpoc: B yem 3akntodaercs omnOKka pyKOBOAUTENEH aBTOTPAHCIIOPTHOTO MPEANPUATHS?


https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F_%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F_%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F
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Cumyayus

Kpynnas aBuakommanusi LinAir Beaer cBoto uctopuio ¢ 1980 roga u 10 HegaBHEro BpEeMEHU
ABJISUICA OJAHMM M3 CaMbIX YCHEIIHBIX aBuarnepeBo3unkoB EBponbl. B mrate xommanuu B
Ka4yecTBe MUWIOTOB M OOPTHPOBOJHUKOB YHCIMIOCH MHOTO 3apyOeXHBIX KBATH(DUIIMPOBAHHBIX
cneuuanucrtoB. Ho He Tak JaBHO KOMIIAHMIO HACTUI KPU3UC, YOBITKM 3a IOCIEAHUN ToJ
yBenuumiucb B 1,5 pasa. Kommanusi B3sna KpeauT, HO cCUTyauuss He yiaydmwiack. U
PYKOBOJICTBO KOMIIAHMM PEIIWIO IPEUIOKUTh HEKOTOpble M3MEHEHHUS B YCIOBHAX TpyAad
IIEPCOHAJIA, a €CIIU 3TO HE ITOMOXKET, TO COKpaTUTh 0K0s1o 2300 pabouux MeCT B TE€UEHUE ABYX
CJICAYIOUIMX JIET.

Jlroneit pa3o3mio 3asBICHUE PYKOBOJICTBA O TaKWX IutaHax. [lmioram npeiaranu paboTaTh Ha
100 gacos B ron OOJbIIE 3a T€ K€ JEHBIH, YTOOBI "TOMOYb KOMIIAHWH BBINTH U3 JOJITOBOM SAMBI".
Taxoke ObUTO PEUIOKEHO ype3aTh COLMAIbHBIN MaKeT Uil BCeX COTPYIHUKOB. OHU e Ha 3TH
NOOPOBOJIbHBIE MPENTIOKEHNUsT KaTeropuyecku He cornacwiuch. Ha BcTpeue pykoBOzCTBa
KOMIIAHUM C COBETOM MNpeaupuaTus npeiokuan cokpatutb 300 numnoros, okoio 900
OOPTIIPOBOTHUKOB M OKOJIO TBICAYM YEJIOBEK HAa3eMHOro InepcoHana. Hamm oredecTBeHHBIE
CHEMATUCTHI B30YHTOBAIH U MPEUIOKUIN JJIsl Hayaja COKPATHTh 3apyOeKHBIX CIIEIHUAINCTOB.
Taxoke NperIokKUIN COKpaTUTh COCTaB JIETHOIO SKUIaXa BO BpeMs peicoB. PykoBoacTBo
COO0UIMITO, UTO COKpalieHne OyneT KacaThCsl BCEX HE3aBHCHUMO OT TpakaaHcTBa. Kak yBepsieT
MEHE/UKMEHT KOMIIAHMM, HMEHHO HEeXeJlaHHWe HWIOTOB INPUHATh H3HAYaJIbHBIE YCJIOBUS
PYKOBOJICTBA U NPUBENIO K TAKUM PELIECHUSIM.

B 1nienoM Mepsl TOIDKHBI 4epe3 napy JIET BHIBECTH KOMIIAHHMIO U3 KPU3KCA U MOBBICUTH NPUOBLIL
1o 80%.

Bonpoc. Kak MOXHO COKpaTUTb pacxo/ibl OpraHu3aluu, 4To0bl 3T0 MUHUMAJILHO OTPa3uiIoCch Ha
nepconane? Kakue ommOKH COBEpIIEHBI COTPYAHMKAMHU CITY>KOBI YIpaBIICHHS IMEPCOHATIOM?
Kakue meponpusatus He06X01MMO IIPOBECTH C MEPCOHAIOM?

Tema.: Ocobennocmu ynpaejleHus nepcoHalom 6 COCMUHUYAx u pecmopaHax

Cumyayus

B Gmmxkaiimem [TonMockoBbe 2 Toa HazaJ OTKPBUICS YIOTHBIN pectopaH EBpomnelickoil KyXHH.
Ero xo3seBa — 310 cynpyru, npuexasmue ¢ EBpons! xkutk B Poccuto. 3an paccuurtan Ha 200
rocreit. Cynpyru HaHsUIM JTy4IIEro MoBapa ¢ €ro COOCTBEHHON KOMaHJIOM W HaOpaiu O4YeHb
KaueCTBEHHBIN IITAT COTPYJIHUKOB, Kak OQHUIIMAHTOB, TaK M ympaBisoomux. Jonroe Bpems Bce
paboTanu Jyimia B Aynly, HO OJHaX/bl 2 opUllMaHTa HE MOJAYMHUINCH «CyMaclIeIIeMy», 0 UX
MHEHUIO, YKa3aHHIO mie(-moBapa, COCIABIINCH Ha CBOIO JOHKHOCTHYIO MHCTPYKIIMIO U TIPSIMOE
IIOJYMHEHHE HE EMY, a MEHEDKEpy 3aja.

Ha »To 3asBnenue mied-moBap OYeHb PaA303MUICS U CTal MPEMATCTBOBATH Kaue€CTBEHHOMY
BBIMIOJTHEHUIO paboThl OPUIMAHTOB. VX 3aka3bl MOCTOSHHO JAENald B IOCJIEAHIO OYepelb,
WHOTJIa HE JIOTOTAaBIUBAIM OJIF0/1a U MHOTOE€ JIPYTOE.

['ocTn ceroBanM Ha NPOUCXOASIIEE, MHOTHE OCTAaBaJIMCh HEJAOBOJBHBIMH U KaJlOBAJIOCh
pykoBoACTBY. Ha yroBopbl oduImaHTOB MepecTaTh UrpaTh B «BOWHYIIKY» Ha paboTe moBapa
OTHEKHBAJINCH.

Bonpoc: TlpaBunbHO 11 0()UIIMAHTHI TOCTYIWIN, OTKA3aBIINCh BBIMOIHATEH IpHUKa3 nosapa? Uto
CIIeIyeT ceNaTh MEHeXKEpPy 3aia JUIsl BOCCTAaHOBJIEHUS! pabOThI?

Cumyayus

B neb6onbmom ropoake «N», B OTHOM KpymHOM pecTOpaHe, ¢ IOCTATOYHO OOJIBIIUM IITaTOM
COTPYJIHUKOB Y€ Oojiee 2X JIeT, Ha JOJDKHOCTH CTaplIero MeHemkepa paboraer mMuias u
CKpoMHas AeByiika no uMenu FOmnsa. Ha 3apruary He xanmyercs, K TOMY K€ OHa MEepUOANYECKU
pacret, paboTa mpecTkHas, Bce U3 okpyxkeHus Omuu 3aBunytor ee kapbepe. Kak corpyaHuk
OHA OYEHb OIBITHBIN U (haKTUYECKH He3aMeHUMBIH. Ho ecTh onHa Gena - 3 Mecsima Ha3aa K HUM
B PECTOpaH Ha JIOJDKHOCTHh OQUIMAHTKH YCTPOWJIACh MOJIOJIEHbKas neBymika. [IpopaboraB Ha
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«OTJIMYHOY» 2 Mecsia Ha 31 oHa cTajia MepuoIMYEeCcKU ONa3pIBaTh Ha paboTy, K TOMY K€ cTajia
«TIOKa3bIBaTh ce0s» U SIPKO KPacUTh HOI'TH, OJICBaTh OMXKYTEpHUIO M HEPENIKO «3a0bIBajia» Ha/leTh
daptyk, npu 3ToM Ha 3amedanus FOmuu, 4yTo y HUX €CTh Jpecc-KOJ B PECTOpaHe OHAa HUKAaK He
pearupyer, Be/ib K00 cO CTOPOHBI KJIMEHTOB Ha 3Ty OQHUIIMAHTKY HE MMOCTYIAaeT, paboTaeT OHa
OYEHb XOPOLIO.

YBonmuth ee FOnus He MOXKET, T.K. ceifuac HeKeM 3aMEHHTD €€, & €CJIM YBOJIUThH 03 3aMEeHbI, TO
pabotathb B 3ane npuaercsa camoit FOnuu. T.kx. B pecTopaHe emie padoTaroT Bcero 5 opUIMaHnToOB
¢ rpadukom 2/2. BBIXOAUTh HE B CBOM CMEHBI OHM He XOTAT. A y lOmuu u 6e3 Toro MHOrO
pabotel. B oOmem mnocienctBus MOTyT OBITh OYEHb IUIOXMMHU JUis paboOThl pecTopaHa.
Heckonbko pa3 KOnus nbiTanace NoroBOpuUTh Ha 3Ty TEMY C XO35IMHOM pecTOpaHa, Ha 4TO TOT B
CBOIO OYepe/b cKa3ai el - «Pa3oupaiics ¢ 3TuM camay.

Bonpoc: Kak noctynuts FOnuu B 1anHo#M cuTyanuu?

IIpnMepHas TeMaTuKa IIpe3eHTalul

1.0cobeHHOCTH yIpaBJIeHHs IEPCOHATIOM B (DMHAHCOBOM cdhepe

2.0co0eHHOCTH ynpaBJIeHHs IEPCOHAIOM Ha PEINPUATHIX TOPTOBIH

3.0co0eHHOCTH yIpaBJIeHUs IEPCOHAIOM B chepe 3ApaBOOXPAHCHUS U TIPEIOCTABICHHUS
COIMAJIBHBIX YCIIyT

4.0co0EHHOCTH yTIpaBJICHUS TIEPCOHAIOM B chepe 00pazoBaHMUs

5.0co0eHHOCTH yIIpaBJIeHUs IEPCOHAIIOM B chepe CTpoUTeIbCTBA

6.0co0eHHOCTH YIIpaBIIEHHsSI IEPCOHAIIOM Ha TPAHCHIOPTHBIX NPEATNPHUATHIX
7.0co0eHHOCTH yIpaBJIeHHs IEPCOHATIOM B TOCTHHUIIAX U PECTOpaHaX

TDC6OBaHI/I$I K COACPKAHNIO ITPEC3CHTAIINN

1.Kakue opraHu3zaiuu OTHOCSTCS K JaHHOMY BUAY dKOHOMUYecKoil nesrenbHocTi (OKBO /)
2.0co0eHHOCTH MTPABOBOTO PETYJIMPOBAHUS YIIPABICHUS TIEPCOHAIOM B IAHHOM BHJIC
SKOHOMHYECKOH IeITEIbHOCTH
3.KonmuvecTBo opranu3anuii B JaHHOM BHIE SKOHOMHUYECKOH JIeATEITHHOCTH
4.CocrostHUE pBIHKA TPY/Ia B JAHHOM BUJI€ SKOHOMHYECKOM IeATEIbHOCTH: CPETHETOA0BAs
YUCJICHHOCTh M CTPYKTYPa 3aHATHIX MO BUIY SKOHOMUYECKOHN ACATEIHHOCTH, CPETHEMECTIHAS
3apa0oTHas 1uIaTa
5.IIpodeccruonanbHbie CTaHIAPTHI B TAHHOM BUJIE YKOHOMUYECKOH JESITEIbHOCTH
6.0cobennoctu noadopa, oT00pa, agantanuu, o0yueHus, yrpaBleHHs Kapbepoil,
CTUMYJIMPOBAHUSI MIEPCOHANIA HAa PUMEPEe KOHKPETHON OpraHU3alliuy TaHHOTO BUJIA
HKOHOMUYECKOU IEATENBHOCTH (MUCTOPHS, CTPYKTYpa, KOJTHYECTBO pAOOTHUKOB U OCOOCHHOCTH
VII)

[IpuMepHBIC BOIPOCH JI TPOMEKYTOUYHOM aTTeCTAIlNU

TexHoN0rMM aAanTayuy NepcoHana B GaHKax

TexHonoruu o0y4eHus nepcoHana B OaHkax

TexHon0rMM ynpaBlieHUs Kapbepoil nepcoHana B 6aHKax

TexHonornu OleHKHU MepcoHasna B 0aHKax

Oco0eHHOCTH OIIaThl TPyAa epcoHana B 6aHKax

Oco0eHHOCTH MOTHBAIIMM U CTUMYJIMPOBAHUS TPyAa epcoHana B OaHKax
TexHosornM aganTauyuy NEPCOHaNIa B CTPAXOBBIX KOMITAHUAX
TexHonornu o0y4eHus epcoHaia B CTPaxOBbIX KOMITAHUSX

TexHosornM ynpasiaeHUs Kapbepoi IEPCOHANA B CTPAXOBBIX KOMITAHUAX

10 TexHOI0rnM OLEHKH ITEPCOHANIA B CTPAXOBBIX KOMITAHHSIX
11. OcoGeHHOCTH OMJIATHI TPyZa MEPCOHANA B CTPAXOBBIX KOMITAHUSIX
12. OcoOGeHHOCTH MOTHBAITUH U CTUMYJIMPOBAHHS TPY/Aa IEPCOHANA B CTPAXOBBIX KOMITAHHSIX
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TexHonoruu afgantanuy NepcoHana B cepe 3ApaBOOXpPaHEHUs U NIPEIOCTABIECHUS COLUATBHBIX
yCIIyT

TexHonoruu oOyueHus epcoHasna B cepe 3paBOOXpaHEHUS U NPEIOCTABICHUS COLUAIBHBIX
yCIIyT

TexHosnoruu ynpasiieHust Kappepoil epcoHasna B chepe 34paBOOXpaHEHUs U IPEIOCTABICHUS
COLIMAJIbHBIX YCIYT

TexHon0rnM OLIEHKHU IepcoHalia B chepe 31paBOOXPAHEHUS U IPEJOCTABICHUS COLMATIbHbBIX
yCIIyT

OcobeHHOCTH OIIaThl TPyAa NepcoHana B cepe 31paBoOXpaHEHUs U IPEJOCTaBICHUS
COLIMAJIbHBIX YCIYT

Oco0eHHOCTH MOTUBALIMK U CTUMYJIMPOBAHUS TPy/la IEpcoHala B cepe 34paBOOXPaHEHUS U
IIPEIOCTABIECHUS COLUATIBHBIX YCIIYT

TexHonoruu nogdopa u 0T0Opa nepcoHaia B 00pa3oBaTeIbHbIX YUPEKICHUAX

TexHonoruu ajanTanuy nepcoHana B 00pa3oBaTeNbHBIX YUPESIKICHUAX

TexHonoruu oOyueHus nepcoHansa B 00pa3oBaTeNIbHbBIX YUPEXKICHHUIX

TexHoNOTHM yNpaBlIeHUs KapbepOoil epcoHaia B 00pa30BaTEIbHBIX YUPEKICHHIX
TexHOoJI0rnM OLIEHKH IIepcoHaa B 00pa30BaTeIbHbIX YUPEKICHUSIX

OcoOeHHOCTH OIIIaThl TpyJa IEPCOHAa B 00pa30BaTEIbHBIX YUPEKACHUIX

Oco0eHHOCTH MOTUBALIMM U CTUMYJIUPOBAHUS TPy/ia IIepcoHaia B 00pa30BaTeNIbHbIX
YUPEIKACHUAX

TexHonoruu noad6opa u 0Td6Opa nepcoHana B rOCTUHULIAX

TexHosnoruu aganTanyuy NepcoHaia B TOCTUHULAX

TexHonoruu oOyueHus epcoHasa B TOCTHHHULIAX

TexHonornu ynpasieHus: Kapbepou IepcoHana B TOCTUHUIIAX

TexHOJI0rMM OLIEHKH IIepCoHaNa B TOCTUHHUIAX

OcobeHHOCTH OIIaThl TPY/la IEPCOHANA B TOCTUHHIIAX

Oco0eHHOCTH MOTUBALMM U CTUMYJIUPOBaHUS TPYy1a B TOCTUHHULIAX

Texnonoruu noxdopa U 0TOOpa epcoHaia Ha MPeANPUATHIX 00LIECTBEHHOI'O TUTaHUs
TexHoa0ruM afanTalyuy NepcoHana Ha NpeIIpUsTUsIX 00IIeCTBEHHOIO MUTaHUS
TexHonornu o0y4eHus nepcoHana Ha NpeANpUITUsIX O0IIECTBEHHOTO MUTAaHUs

TexHon0rMM ynpaBlIeHUs Kapbepoil epcoHasna Ha IPeANpPUATUIX OOIECTBEHHOTO MUTAHUS
TexHoI0oruu OLIEHKH MepcoHaja Ha MPeANPUATHAX 00LIECTBEHHOI'O TUTaHUS

Oco0eHHOCTH OIIIaThl TPyAa NepCOHaNa Ha MPEeINpUATUAX 00IIECTBEHHOIO ITUTAaHUS
Oco0eHHOCTH MOTHBAIIMM U CTUMYJUPOBAHUS TPYyAa EPCOHANA Ha IPEITPUITUSIIX
OOIIECTBEHHOT O MUTAHUS

Texnonoruu noxdopa 1 0TOOPA NMEepcoHaNa Ha NPEIIPUITUIX TOPTOBIH

TexHon0rMM afanTayuy NepcoHana Ha NpeapUATUAX TOPTOBIN

TexHonornu o0y4eHus nepcoHana Ha NpeANpUsTUsIX TOPrOBIU

TexHon0rMM ynpaBiieHUs! Kapbepoil epcoHasa Ha IPeANpPUATUIX TOPTOBIH

TexHoJI0rnM OLIEHKH MEePCOHaja Ha MPEANPUATHIX TOPrOBIN

Oco0eHHOCTH OIIaThl TPyAa NEPCOHaNa Ha MPEANPUATUSAX TOPTOBIN

Oco0eHHOCTH MOTHUBALIMM U CTUMYJIMPOBAHUS TPy/Aa IEPCOHANA HA MPEANPUITUIX TOPTOBIH
TexHonoruu noad6opa U 0TOOpa MepcoHasa B CTPOUTENIBHBIX OpraHU3aluiIx

TexHonoruu agantanyuy NepcoHaia B CTPOUTENbHBIX OpraHU3aIUsIX

TexHonoruu oOyueHus epcoHasa B CTPOUTEIbHBIX OPraHU3aIUsIX

TexHosoruu ynpasiaeHHs! Kapbepoil epcoHaia B CTPOUTENBHBIX OpraHU3aIusaX

TexHOJI0rnM OLIEHKH TIepCOHANIa B CTPOUTENLHBIX OpPraHU3alusix

OcoOeHHOCTH OMJIaThI TPyZa MepCoHaja B CTPOUTEIbHBIX OPraHU3aALUAX

Oco0GeHHOCTH MOTUBAIIMH U CTUMYJIHUPOBaHUS TPY/1a IEPCOHANA B CTPOUTENIBHBIX OpraHU3aluiIx
Texnonoruu noxdopa 1 0TOOpa rnepcoHaia Ha TPAHCIOPTHBIX MPEITPUITUIX

TexHoJ0rMM aAanTaluy NepcoHana Ha TPAHCIIOPTHBIX MPEANPUATHIIX

TexHonoruu 00y4eHust epcoHana Ha TPAHCIOPTHBIX MPEAIPUITUAX



57.
58.
59.
60.
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TexHomornu ynpasieHUs: Kapbepou MepcoHaIa Ha TPAHCIOPTHBIX MPEIIPUATHAX
TexXHOJIOrnM OLIEHKH MEPCOHAIa Ha TPAHCIIOPTHBIX MPEAPUATHIX

Oco0eHHOCTH OMIIAThI TPyZa MePCoHaIa Ha TPAHCIIOPTHBIX MPEITPHUITHSIX
Oco0eHHOCTH MOTHUBALIMM U CTUMYJIMPOBAHUS TPYyAa [IEPCOHANA HA TPAHCIOPTHBIX
HNPEANPUATHIX
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6. YueOHO-MeTOAM4YeCKOe U HHPOPMAIIMOHHOE 00ecnieyeHne T CIHTILTHHbI
6.1 Cnmcok HCTOYHHUKOB M JIUTEPATYPhI

HUcTouHnuku
1. Tpynosoii konekc Poccuiickoit deneparuu ot 30.12.2001 Ne 197-03 : (c mocneayronmmMu
u3M. u jom.) // Koncynerantllroc. Bepcusllpod [DnekTponHsbIil pecypc]. — DIEKTpOH. JaH. -
Pexxum nmocryna : http://www.consultant.ru/.
2. OKBDJI 2024 - CnpaBoyHHUK C pacmM(pOBKOM KOJOB IO BHJAM JICSITCIBHOCTH.
[D5eKTpOHHBIHN pecypc]. — DIAEKTPOoH. aH. - Pexxum noctyna : https://koa-okBa1.pd/

Jluteparypa
OcHoBHas JuTepaTypa
Apxurniosa H.1., Cenosa O.JI. OcobeHHOCTH yIIpaBIeHUS IEPCOHAIOM B PA3ITUYHBIX OTPACIISIX
skoHOMUKH. — M.: PITVY. 2010. - 436c.

JlonoiHUTeIbHAS JTUTEpPaTypa
bankoBckuii MmeremkmenT : yueonuk / FO. FO. Pycanos, JI. A. baganos, B. B. MaranoB ; moj
pen. FO. FO. PycanoBa. — Mocka: UH®PA-M, 2021. - 480 c. - (bakanaBpuar). - ISBN 978-5-
9776-0355-3. - Tekcr : anektponHbIit. - URL: https://znanium.com/catalog/product/1233663
bensera, T. B. YnpaBneHue nepcoHajioM Ha peanpusatun Typusma : yueOnuk / T. B. bemsena,
A. C. 3axapos ; noxn pen. E. . bornanosa. — Mocksa : UHOPA-M, 2021. — 180 c. —
(Beiciee obpazoBanue: Marucrpatypa). - ISBN 978-5-16-006295-2. - TekcT : 2IeKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1247716
VYnopasnenue nepconanroMm : yuebnoe mocobue / A.S. Kubamos, I'.Il. I'arapunckas, O.FO.
KanmeikoBa, E.B. Mromiep. — Mocksa : MUH®PA-M, 2020. — 238 c. — (Bricuiee
obpaszoBanue: bakamaBpumart). - ISBN 978-5-16-006102-3. - Tekcr : snekrponnsii. - URL:
https://znanium.com/catalog/product/1948215

6.2. [lepeyeHnn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTu « AUHTepHET»

HarronansHas snextponnas oudimoreka (HOB) www.rusneb.r
ELibrary.ru Hayunas anextponHas 6ubmmorexa Www.elibrary.ru
DnexkTponHas oubnmorexa Grebennikon.ru www.grebennikon.ru

6.3. IlpogeccuonaibHbIe 6a3bl JAHHBIX M MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k npodeccnoHaabHbIM 0a3am maHHbIX: hitps:/liber.rsuh.ru/ru/bases

WHupopmanoHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koncynbsrant [Tnroc
2. Tapanr

7. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHue JUCIUMINHBI
Hns  obecrieueHuss JAWCHUIUIMHBI  HMCTIOJIB3YETCS  MaTepuUadbHO-TEXHHYECKas 0asa
00pa3oBaTeNbHOTO YUPEXKICHUS: yueOHBbIE ayJIUTOPWUH, OCHANIEHHBIE KOMIBIOTEPOM U

MIPOEKTOPOM JJISl IEMOHCTPALlMU YUYEeOHBIX MaTEPHUAJIOB.

CocraB MporpaMMHOT0 0OECTICUCHHS:


http://www.consultant.ru/
https://код-оквэд.рф/
https://znanium.com/catalog/product/1233663
https://znanium.com/catalog/product/1247716
https://znanium.com/catalog/product/1948215
http://www.rusneb.r/
http://www.elibrary.ru/
http://www.grebennikon.ru/
https://liber.rsuh.ru/ru/bases
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1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. O0ecnieyeHne 00pa3oBaTEeILHOIO NMPoIecca JJIs JIUI[ C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIHN/I0OB

B xozxe peanuzanuy AUCHMILIMHBI UCIIONB3YIOTCS CIEAYIOIINE JOMOIHUTEIbHBIE METObI
00y4eHHs, TEeKYIIEro KOHTPOJIsl YCIIEBAEMOCTH U NMPOMEKYTOYHON aTTecTalluu 00y4aronuxcs B
3aBUCUMOCTH OT UX UHIMBUIYAIbHBIX OCOOCHHOCTEH:

® JUIsl CIICTIBIX U CIA00BUAALINX: JIEKIHMH O()OPMIISIOTCS B BU/IE SJIEKTPOHHOTO TIOKYMEHTA,
JOCTYITHOTO C IMTOMOIIIBIO KOMITBIOTEPA CO CHEIHATU3UPOBAHHBIM IIPOTPAMMHBIM 00ECTICUCHUEM;
MUChbMEHHBIE 33JJaHUs BBIMIOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEUUATM3UPOBAHHBIM MTPOrPAMMHBIM
o0ecreyeHreM WIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIEUNBACTCS] HHIMBUIYaIbHOE
paBHOMepHOe ocBelieHrue He MeHee 300 JroKe; AJid BBIMOJIHEHUS 3a/1aHus IPU HEOOXOTUMOCTH
IIPEIOCTABIISETCS YBEINYMBAIOLIEE YCTPONCTBO; BO3MOYXHO TAK)K€ UCIIOJb30BaHUE COOCTBEHHBIX
YBEJIMYUBAIOIIUX YCTPOMCTB; MUCHhMEHHBIC 3aJaHUs O(OPMISIOTCS YBEIUYCHHBIM MIPHUPTOM;
9K3aMeH M 3a4€T MPOBOIATCS B YCTHOW (hOpMe WM BBIOJHSIOTCS B NMHCbMEHHOW (opme Ha
KOMIIBIOTEPE.

oISl TIYyXUX U ciaabOCHbIIaNMX: JIEKIUH O(GOpPMIIAIOTCS B BHJE 3JIEKTPOHHOTO
JIOKYMEHTa, JUO00 MpeAoCTaBisieTcs 3BYKOYCWJIMBAIOLIAs —ammaparypa WHAUBUAYaJIbHOTO
MOJIb30BAHNUA; MHUCHMEHHBIC 3a/laHusl BBHIMOJHSIOTCS HAa KOMIBIOTEPE B MUCHMEHHOH Qopme;
9K3aMeH U 3a4€T MPOBOAATCS B MUCBMEHHOH (hOopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopme TecTupoBaHusl.

® ISl JIUIl C HapYIIEHUSIMU OMOPHO-ABUTATEIBHOIO ammapara: JeKIUu o(OpMIISIOTCS B
BUJE  DJIGKTPOHHOIO  JIOKYMEHTa,  JIOCTYIIHOTO €  IIOMOLIBIO  KOMIBIOTEpPA  CO
CHEIHAIM3UPOBAHHBIM MIPOTrPAMMHBIM O00ECIEYeHHEM; MUCbMEHHBIE 3a[aHMsl BBIMOIHIIOTCS Ha
KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IPOTPAMMHBIM O00€CIIEYeHHEM; HK3aMeH U 3auéT
MIPOBOASATCS B YCTHOM (hOpMe WIIH BBITIONHSIOTCS B TUCbMEHHOU (hopMe Ha KOMIIbIOTEPE.

[Tpu HE0OXOIMMOCTH MPEyCMaTPUBAETCS YBEIMUEHUE BPEMEHH JIs1 TOJTOTOBKH OTBETA.

[lponienypa  mpoBeleHHMs  NPOMEXKYTOUYHOM  arTecTaluu Uil oOydarommxcs
YCTaHABIMBAETCS € YYETOM UX HMHAWBUIYAIBHBIX ICUXO(PU3NYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast arTecTanus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHUM NpOLETYpPhl OLEHUBAHUS PE3yJabTaTOB OOydeHHUs IpeaycMaTpuBaeTCs
UCTOJIb30BaHUE TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYaJIbHBIMU
OCOOCHHOCTSAMU OOY4YaroIIMUXCsl. DTU CPEeNCTBa MOTYT OBITh MPEIOCTaBIECHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenure mpoueAypbl OLEHUBAHUS — pe3yJabTaToB  OOyuyeHUs  JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcst 10CcTyn K MH(GOPMalMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3/10pOBbS U BOCTIPUATHUS MHPOPMAIUH:

® ISl CJENbIX U CIA0OBUIALIMX: B MeUaTHOW (hopMe YBETUYEHHBIM LIpUPTOM, B opme
AIIEKTPOHHOI'0 IOKyMEHTa, B hopme aynuodaiina.

® /IS TITyXUX U CJIa0OCIBIIIAIINX: B Te4aTHOU (opme, B HopMe FIMEKTPOHHOTO JOKYMEHTA.

o sl OOy4YaIOUIMXCS C HAapyLIEHUSIMH OIOPHO-IABHTaTEeIbHOIO armapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

VYyeOHble ayIUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOSTEIbHON paboThl, HayyHas
O0uOIMoTEeKa W MHBIE NOMEUICHUs NIl O0y4YeHHUs! OCHAIIEHbI CIelHaIbHbIM 000pyAOBaHUEM U
y4eOHBIMM MECTaMHU C TEXHUYECKHMHU CPEACTBAMU O0YUEHUS:

® /Ul CIIENIBIX U CIAOOBUASAILINX: YCTPOHCTBOM JUIsl CKAHUPOBAHMS M YTEHHS C Kamepou
SARA CE; muctuteem bpaitis PAC Mate 20; mpunatepom bpaiins EmBraille ViewPlus;
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® ISl TIIyXUX W CIA0OCHBIIIANUX: aBTOMAaTU3UPOBAHHBIM Pab04YMM MECTOM ISl JTIOJCH C
HApYIICHUEM CITyXa U CI1a0O0CIBIIANINX; aKyCTUYECKHI YCUIIUTENh U KOJIOHKH;

o JIs1 00YyYarOIIMXCS ¢ HAPYLIEHUSIMU OTNIOPHO-ABUIATEIBHOIO anmnapara: NepeBUKHbIMHY,
perynupyeMbiMi  sproHomuyeckumu  maptamu  CH-1; KOMIbIOTEpHON  TEXHHMKOW €O
CHeHATBHBIM ITPOrPAaMMHBIM 00€CTICUCHHEM.

9. MeToanueckue MaTepuasbl

9.1 InaHbl cCeMUHAPCKHUX / MPAKTHYECKUX/ 3aHATHIA

Tema 1. Oco0eHHOCTH yIpaB/IeHHSs IEPCOHAJIOM B c(epe PUHAHCOBOMH
AeATEeJbHOCTH

Bomnpocs! juist o6cyxaenus
1. OcobeHHoCTH cofep)aHusd Tpyda U Clelu(uKa TPYJOBOH AEATEILHOCTH PaOOTHUKOB
(MHAHCOBO-KPEIUTHBIX OPraHU3ALMM.
2. Knaccupukanms u xBanmudukanmoHHele TpeOoBaHWs K pabOTHHKAM (UHAHCOBO-
KPEeIUTHBIX OpraHu3alui
3. MexnyHapoaHas cepTudukanus pabOTHUKOB (PUHAHCOBO-KPEAUTHBIX YUPEXKICHUH.
4. KommiekcHast MeToiMKa OLEHKH IepcoHaa (pMHAHCOBO-KPEAUTHBIX OpraHu3anui
VYnpaBieHne HaJeKHOCTBIO IEepcoHalla B CHCTEME O€30MacHOCTH (PUHAHCOBO-KPEIUTHBIX
YUpEKICHUN
Pewenue ketic-3a0auu.

KoHTpOoabEHEIE BOIIPOCKI

1. Knaccudukanus nepconana GuHaHCOBO-KPEIUTHBIX OPTaHU3ALIIHIA.

2. Chopmynupyiite kBanmupukanuoHHble TpeboBaHus K paboTHHKaM (DUHAHCOBO-
KpPEAUTHBIX OpraHu3aLuii.

3. MesxayHapoaHas cepTuUKanus pabOTHUKOB (PMHAHCOBO-KPEIUTHBIX OpraHU3aLui.

4. ChopmynupyiiTe 0COOEHHOCTM TPYAOBOM JEATENBHOCTH IEpcoHana (UHAHCOBO-
KPEIUTHBIX OpraHu3aluil.

S. OxapakTepu3yiiTe OCHOBHBIE HCTOUHHUKHM M METOJbl MOA00pa nepcoHasia B (PMHAHCOBO-
KPEIUTHBIX OpraHNU3aLUsaX

6. Ilepeuncnure nOMOTHUTENBHBIE 3Tallbl O0TOOpa MEpcoHaNa B (PMHAHCOBO-KPEIUTHBIX
OpraHu3aIUsaX

7. B uem ocoOeHHOCTH 00y4€eHUsI COTPYAHUKOB (PMHAHCOBO-KPEAUTHBIX OpraHU3aluil

8. OcHOBHbBIE 3Tanbl KOMIIJIEKCHOH METOJMKU OLEHKHU INepcoHana (pUHAHCOBO-KPEIUTHBIX
opraam3amuii (ITO).

9. B uem 3akmtoyaroTcsi 0cOOEHHOCTH CTUMYJIMPOBAHUS TPYAOBOM AESITEILHOCTH NIEpCcOHAlIa

(MHAHCOBO-KPEIUTHBIX OPraHU3AIMH pa3HbIX KaTeropuil.
Tema 2. Oco0eHHOCTH yNIPaBJICeHHUs MIEPCOHAJIOM HA NPEeANPHUATHAX TOPIrOBJIH

Bompock! s OGCV)KZ[CHI/IH

1.0cobeHHOCTH coAepKaHusl Tpylda U chenuduka TpyJOBOH JeATENTbHOCTH pPabOTHUKOB
NPEANPUITHI TOPTOBIIN.

2 Knaccudukanus u kBaTupuKaoHHbIe TpeOOBaHU K paOOTHUKAM NMPEANPUATUI TOPTOBIH

3. TexHoNOrHsI MaccoOBOTO MOAOOpPA MEepPCOHANA MPEANPUATHI TOPTroBIN

4. OcobeHHocTH 0TOOpa MEPCOHATIA HA MPEATIPUATUAX TOPTOBIH

4.Pa3pa0oTka 1 MpUMEHEHHE METO/1a OLIEHKH nepcoHana « TalHbIi MOKyIaTeb»
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5. Pa3zpaboTka ¥ TpUMEHEHHE TMPOTPaMM CTHMYJUPOBAHUS TPYJAOBOW JIEATEIBHOCTH
pabOTHUKOB MPEANPUITANA TOPTOBIIH.
Pewenue xetic-3aoauu.

KoHTpoJIbHBIE BOIPOCHI
1.Chopmynupyiite kBanuduKamoHHbIe TPeOOBAaHUS K TOPrOBO-OIIEPATUBHOMY IIEPCOHAITY.
2.Ilepeuncnure OCHOBHBIE HCTOYHHUKH W METOJBI MMOAOOpa MEpPCOHANA Ha MPEIIPHUSITHIX
TOPrOBJIN
3.B uem 3akmoyaroTcsi OCOOEHHOCTH TEXHOJIOTMHM MAacCOBOTO TOA0Opa TMepcoHanma Ha
MPEANPUITHIX TOPTOBIIH.
4.0xapakTepu3yuTe JOMOJHUTEIbHBIC 3TAIlbl 0TOOpa MEePCOHAIa HA MPEANPUITUIX TOPTOBIH.
5.B uem cymHOCTh METOUKY OLIEHKH IePCOHANa «TANHCTBEHHBINA MOKYTATENb)
6.B uem 3akm09ar0TCs 0COOCHHOCTH CUCTEMBI BBITUIAT U CTHMYJIOB JUISl TOPTOBOTO TIEPCOHAIA.

Tema 3. Oco0eHHOCTH yNIpaBJIeHUSs MIEPCOHAJIOM B c(epe 31paBOOXpaHEHHUS U
NPeI0CTABIEHHUS CONHATBHBIX YCJIYT

Bomnpocs! jutst 00cyskiaeHus
1.0cobenHoctu conmepkaHusi Tpyaa W creuupuKa TPyAOBOH AEATEIBHOCTH PAaOOTHHKOB B
cdepe 3ApaBOOXPAHCHUS U MPEIOCTABICHHUS COIUATBHBIX YCIIYT
2. Knaccudpukanus n kBamUKAIMOHHBIC TPeOOBaHUS K paOOTHUKAM PabOTHUKOB B cdepe
3JIPaBOOXPAHCHHS U MPEIOCTABICHUS COLUAIBHBIX YCIIyT
3.AtrecTarnus nepconana B cepe 3paBoOXpaHEHUS U MPEIOCTABICHUS COIMATBHBIX YCIYT
4.Cucrema HenpepbIBHOTO 00pa3oBaHus pabOTHUKOB chepsl 3ApaBOOXPAHCHUS
5.I1okazarenu pe3yNbTaTHBHOCTH JAEATEILHOCTH PaOOTHUKOB B cdepe 3ApaBOOXpaHEHUS U
NPEOCTABIICHHS COIIMATBHBIX YCIYT
6.Pa3zpaboTka u mpuMEHEHHE IPOTPAMM CTHUMYJIMPOBAHUS TPYIAOBOH EATETLHOCTH PaOOTHUKOB
B chepe 3paBOOXPAHCHUS U MPEIOCTABICHHUS COIUATBHBIX YCIYT
Pewenue ketic-3adauu

KoHTpoabEHEIE BOIIPOCKI

1.Ilepeuncnute mnpodeccuoHaNbHble KBaTU(UKALMOHHBIE TIPYNNbl ¥ KBATU(PHUKALMOHHbIE
YPOBHU JOJKHOCTEM METUIIMHCKUX U (hapMalleBTUYECKUX PaOOTHUKOB.

2.Ilopsimok monydeHus: KBaJU(UKAMOHHBIX KaTeropuil crenuaaucTaMy, padoTalolMMU B
cucteme 311paBooxpanenus Poccuiickon denepanuu.

3.Chopmynupyiite TpeOOBaHUS K JOJDKHOCTSIM U TpodeccusiM IepcoHaga yupeKACHHUH
3/1paBOOXPAHEHUS U COLUAIBHOIO O0CTYKUBAHUSI.

4.0cob6eHHOCTH cepTUHUKALIMY MEAULIMHCKUX PAOOTHUKOB.

5.Yto Takoe cynepBu3Hs COIMATIBbHBIX PAOOTHUKOB

6.Kpurepuu orieHkH 3 PeKTUBHOCTH J1EATEIBHOCTH METUIIMHCKUX PAOOTHUKOB.

7.0COOEHHOCTH CTUMYJIMPOBAHUS TPYJAOBOW JEATEIHHOCTH IE€pPCOHAJIA YUPEXKICHUN
3/IpaBOOXPAHEHMsSI U COLMAILHOTO OOCITY>KHBaHUS.

Tema 4. Oco0eHHOCTH yNIpaBJIeHUs IEPCOHAJIOM B c(epe 00pa3oBaHus
Bonpocs! juist 06cyxienus

1.0cobennoctu coaepkaHusi TpyJa M crenuduKa TPYJOBOH AEATEIBHOCTH PaOOTHUKOB B
chepe oOpazoBaHUs
2 Knaccugukaius 1 kBaaupuKalMoHHbIe TPeOOBaHUS K paOOTHUKAM cdepbl 00pa3oBaHUsS
3.0cobenHocTr o100pa M 0TOOpa MepcoHalia B 00pa30BaTEIbHBIX YUPEKICHUXS
4. ®opMbI ¥ METO/IBI aJanTalluy NepcoHana B chepe o0pa3oBaHUs
S.AtTtectanus nepcoHana B cepe oopa3zoBaHus
6.ITokazarenu pe3yabTaTUBHOCTH JIESTENLHOCTH paOOTHUKOB B cdepe oOpa3zoBaHus
7.Pa3zpaboTka 1 mpuMEHEHHE TIPOTPAMM CTHMYJIMPOBAHUSI TPYIAOBOH NEATETHHOCTH PabOTHUKOB




23

B c(hepe obpazoBaHus
Pewenue xetic-3a0auu

KoHTpoJibHBIE BOIIPOCHI
1.Ilepeuncnute mpodeccHoHaNbHbIe KBAIM(UKAUOHHBIE TPYNIBl W  KBaTU(UKAIHOHHBIE
YPOBHHM JJOJDKHOCTEN paOOTHUKOB 00pa30BaHMsL.
2.CopmynupyiiTe orpaHuyeHHs K KaHAWJAaTaM [pU MpHEeMe Ha paboTy B 0OpazoBaTelbHBIC
YUPEKACHUS.
3.Ilopsimok arrecTanMu TMEJArorHYecKUX W PYKOBOIAIIMX pabOTHUKOB 00pa3oBaTeIbHBIX
YUPEKICHUH.
4 Kputepun  oueHKd dS(PGEKTUBHOCTH  JAEATENBHOCTH  pabOTHHUKOB  00pa3oBaTENbHBIX
YUPEKICHUH.
5.YcnoBus mpeMupoBaHusi pabOTHUKOB 00pa30BaTEIbHBIX YUPEKIACHUH.

Tema 5. Oco0eHHOCTH yIpaBJIeHHSs IIEPCOHAJIOM B c(hepe CTPONTEIBCTBA

Bonpocsr jutst 06cyxkieHus
1.0cobeHHOCTH conepKaHMs TpyJda W crenuduKa TPYAOBOH AEATEIBHOCTH PaOOTHUKOB B
chepe cTpouTeabCTBA
2. Knaccupukanuss u  KBanM(pUKAIMOHHBIE TPeOOBaHMSA K PpaOOTHHUKAM CTPOUTEIBHBIX
OpraHu3aun
3.0cobeHHOCTH TTOI00pa ¥ 0TOOpA MePCOHAlIA B CTPOUTEIILHBIX OpraHU3alUsIX
4.DopMUPOBaHHE MTPOSKTHBIX KOMaH/ B OPraHU3aIUsAX MPOMBIIIIEHHOTO CTPOUTEIHCTBA
S5.ATTecTanys pyKOBOAMUTENEH, CIENUATNCTOB U PabOTHUKOB pabouux mpodeccuii B cdepe
CTPOUTEIILCTBA
6.PazpaboTka ¥ TPUMEHEHHWE TPOrPaMM CTUMYJIUPOBAHHS TPYJOBOH  JEATEIBHOCTH
PabOTHUKOB CTPOMTEILHBIX OPTaHU3AIHIA
Pewenue xetic-3a0auu

KoHTposibHBIE BOITPOCHI
1.Knaccudukanus nepcoHana CTpOUTEIbHBIX OpraHU3aIMii.
2.ChopmynmupyiiTe KBATH(PHUKAIMOHHBIE TpeOOBaHUS K  IMEPCOHATY CTPOUTENBHBIX
OpraHu3aIuu.
3.B uem 3akirodaroTcsi OCOOEHHOCTH YCIOBHH ¥ OpraHH3aluu Tpyaa paOOTHHKOB
CTPOUTEIIBHBIX OpraHU3aIuil.
4.0xapaKkTepu3yiTe OCHOBHBIE HCTOYHHKM W METO/Abl MOAOOpa MepcoHalla CTPOMUTEIBHBIX
OpraHu3aIuu.
5.B ueM 3akmrodaroTcsi OCOOEHHOCTH TEXHOJIOTUM MoAOOpa pabodux [Uisi  CTPOUTENIbHOM
OTpAacIIH.
6.0xapakTepu3yiiTe MOPSAOK TNPHUBJICYCHUS M WCIIOJIB30BAaHUS WHOCTPAHHBIX PaOOTHUKOB B
CTPOUTEINIBHBIX OpraHU3aLuaX
7.0co0eHHOCTH aTTeCTAllUU PYKOBOAMUTENEH U CIIEUAINCTOB CTPOUTEIbHBIX OPraHU3alNH.
8.0cHOBHBIE BU/IbI 10TIIAT PAOOTHUKAM CTPOUTENIBHBIX OpraHU3alui.
9.MeTo/bl CTUMYJIHPOBAHUS TPYIOBOH IEATEITFHOCTH PAaOOTHUKOB CTPOUTEIBHBIX OpTraHU3aIHH.

Tema 6. Oco0eHHOCTH yIIpaBJICHHUS MEPCOHAJIOM HA TPAHCIOPTHBIX NMPeANPUATHAX

Bonpocs! juist 06cyxienus
1.0cobeHHOCTH coAepKaHusl Tpylda U chenuduka TpyJOBOH JEATENbHOCTH pPabOTHUKOB
TPAHCHOPTHBIX MPEATPUITHIA
2 Knaccupukaimuss u  KBaIM(UKAIMOHHBIE TpeOoBaHMSA K pabOTHUKAM TPAaHCIOPTHBIX
MpPEANPUITHI
3.0cobenHocTy moa60pa 1 0TOOpa MepcoHaia TPAaHCTIOPTHBIX MPEIPUATHIHA
4.PazpaboTKka METOAUKH TICUXO(PHU3UOIOTHIECKOTO M TICHXOJOTMYECKOTO0  HMCCIEIOBAHUS
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pabOTHUKOB TPAHCHOPTHBIX MPEAIPUATUN
5.MeTo/1bl OLIEHKH NIEPCOHAIA TPAHCIOPTHBIX NPEAIPUITUN
6.Pa3paboTka u npuMeHeHHe MPOrpaMM CTUMYJIUPOBAHUS TPYAOBOM ACSITEILHOCTH PAOOTHUKOB
CTPOUTENBHBIX OPTaHU3AINN
Pewenue ketic-3adauu.

KoHTpOJIbHBIE BONIPOCHI
1.Knaccudukanus nepcoHana TpaHCIOPTHBIX TPEANPUITHH.
2.0xapaktepu3yiite npodeCCUOHATbHBIC KBATU(UKANMOHHBIC TPYIILI U KBATH()HKAIMOHHEIC
YPOBHU JOJKHOCTEH paOOTHUKOB TPAHCIOPTHBIX MPEATPUATHI.
3.Chopmynupyiite KBaTH(PUKAIMOHHBIE TpeOOBaHUS K  IEPCOHATY TPAHCIIOPTHBIX
NPEANPUATHIA.
4.0xapakTepu3yiTe 0COOEHHOCTH IPABOBOIO PETYIMPOBAHUS TPYAOBBIX OTHOIICHHUHA U YCIOBHIA
TpyJa MepcoHasna TPAaHCHOPTHBIX MPEANPUATHI.
5.0xapakTepu3yiiTe OCHOBHbIE HCTOUHUKH U METO/IbI 10A00pa NEpCOHAIA.
6.Ilepeuncnure AOMOIHUTENbHBIE 3TAIBI OTOOPA KAaHIUJATOB HA TPAHCIOPTHBIX MPEAIPUATUIX
7.B uem 3aK04aOTCd OCOOCHHOCTH PEryJMpOBaHUS JUCHUIUIMHBI TPyJa Ha TPAaHCIOPTHBIX
IPEINPUATHIX.
8.Ilepeunciure OCHOBHBIE (DOPMBI aAaNTAIIA PAOOTHUKOB TPAHCIIOPTHBIX MPEIPUSTHHA.
9B wueM cymHOCTh NCHUXO(PU3UOJIOTMYECKOTO OOECHeUeHUus TPYIOBOM JI€ATEIbHOCTH
pabOTHHUKOB TPAHCHOPTHBIX MPEATPUITHH.
10.Chopmynupyiite  kputepuu  OLEHKH  3(PPEKTUBHOCTH  JEATEIBHOCTH  MEepCOHala
TPAHCHOPTHBIX MPEATPUSITHH.
11.0OxapakTepu3yiTe METOAbI CTUMYJIUPOBAHUS TPYAOBOM NEATEIBHOCTH PabOTHHUKOB
TPAHCHOPTHBIX MPEATPUSITHH.

Tema 7.0co0eHHOCTH yIIPaBJIeHUS MEPCOHAJIOM B TOCTUHHHIIAX M PeCTOPaHax
Bonpocsr juist 06cyxaenus

1.0cobennoctu conepkaHus TpyAa U crienuuKa TpyJ0BOi 1eITeIbHOCTH paOOTHUKOB B
TOCTUHUIAX U PECTOpaHax
2. Knaccugukarus u KBaTuQHUKaIMOHHBIE TPEOOBAHUS K paOOTHIUKAM FOCTHHHII M PECTOPAHOB
3.CepTudukanus nepcoHaia roOCTUHUI] U PECTOPAHOB
4. PazpaboTka METOJIMKH 1MO100pa U 0TOOpa MepcoHaIa B TOCTUHHUIIAX M PECTOpaHax
5.0c00EHHOCTH OLIEHKHU MepCOHANa TOCTUHUI] U PECTOPAHOB
6.Pa3zpaboTka u mpuMEHEHNE POTPAMM CTHUMYJIMPOBAHHS TPYIOBOH NEATETLHOCTH PaOOTHUKOB
TOCTUHUIL U PECTOPAHOB
Pewenue keiic-3adauu.

KoHTpoabHBIE BOIPOCHI
1.Knaccudukanus nepcoHana TOCTHHHIL U PECTOPAHOB
2.Copmynupyiite TpeOOBaHUS K MIEPCOHANY U €r0 MOJArOTOBKE B 3aBUCUMOCTH OT KaTE€ropuu
TOCTHHMUIIBI ¥ pECTOPaHa.
3.Ilepeuncaure 0CHOBHBIE METO/IBI O00PA NpeAcTaBuTeNei pabounx nmpogeccuii B
TOCTHHHIIAX U PECTOPaHaXx.
4.0xapakTepu3yiTe MeTO bl OLIEHKH 00CITy KHBAIOLIETO MepPCOHaIa FTOCTHHUIL M pECTOPAHOB
5.ChopmynupyiTe KpUTEpUH OLIEHKHU PYKOBOAMTENEH U CIIEUAINCTOB TOCTUHUIL U PECTOPAHOB.
6.Ilepeuncnure 0COOEHHOCTH CTUMYJIMPOBAHUS TPYIAOBOM AEATEILHOCTH PAOOTHUKOB TOCTUHUI]
U PECTOPAHOB.
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[Tpunoxenue 1.

AHHOTAIUA JTUCHUITJINHBI

Lenp nucuumiauHbl: (GOpMHUpPOBaHUE y OOYYAIOIIMXCS CHCTEMHBIX NPEICTAaBICHUN O
COBPEMEHHBIX TEXHOJIOTHUAX YIIPABICHUS IIEPCOHATIOM B PA3JIMYHBIX OTPACIIAX JKOHOMUKH.

3amaun  IUCHMIUIMHBL. M3YYHTh METOJWMKHA M OBJQJETh HAaBBIKAMH pPa3pabOTKu U
BHEJPEHUS COBPEMEHHBIX TEXHOJIOTUH YIPABIEHUS IIEPCOHAJIOM B PANIMYHBIX OTPACIAX
SKOHOMUKH.

B pesynbTare 0CBOCHUS IUCIUILTUHBI 00YYaIOUIUIACS JOIKEH:
3HaTth:
- LIeJIM, 33/1a49H, TEXHOJIOTHH U METOJIbI ITO100pa U 0TOOpa epcoHaa
LeJH, 33J]a41 U BUJbI aTTECTAllMU U IPYTUE BUbI TEKYIIEH 1€J0BON OLIEHKH IepcoHaia
- OCHOBBI O0yU€HUs IIepcoHalia
- OCHOBBI YIIpaBJIeHUs MPOQecCHOHAIBHON Kaphepoil mepcoHaia
- OCHOBBGLI aJaliTallii U CTAXKUPOBKHU IIEPCOHATIA
- CHCTEMBbI OIIaThl TPy MepcoHana, CTUMYJIUPOBAaHUS U MOTHBALIMY TIEpPCOHAIA
- crI0coOBI OIIEHKH Y(PPEKTUBHOCTH CUCTEM OILIATHI TPYAa MEPCOHANA, CTUMYJIUPOBAHUS U
MOTHBAIIMH [IEPCOHANA
Ymern:
- OpPraHU30BBIBATH JIEATEIBHOCTH 110 IOJ00PY U OTOOPY MepcoHanta
- pa3pabaThIBaTh U pPEATM30BBIBATH IEATEILHOCTD 110 OLIEHKE M aTTECTAIlMH NIEPCOHAaIa
- OpPraHU30BBIBATH JIEATEIBHOCTH MO O0YUEHHUIO MIEpCoHAlIa
- pa3paboTaTh U peaTn30BaTh MEPOTIPUATHS IO PA3BUTHIO U TIOCTPOCHUIO MTPO(HEeCCHOHATLHOM
Kapbepbl IepcoHana
- q)OpMHpOBaTI) N pCAJIM30BBIBATH IPOT'paMMBI 110 aJallTallui U CTAXKUPOBKU IICPCOHAIA
- pa3pabaThIBaTh CUCTEMBI OILIATHI TPyJa MEePCOHAa, CTUMYIUPOBAHUS U MOTHUBALIUU
nepcoHasa
- OIIeHUBATh YPPEKTUBHOCTH CUCTEMBI OTIIATHI TPYJa MEePCOHAa, CTUMYIUPOBAHUS U
MOTHBAIUMU ICPCOHAIA
Biaagernb:
- HaBBIKAMU OpPTaHU3AIMH JIEATEILHOCTH TI0 MOA00PY U 0TOOPY MepcoHaia
- HaBBIKaMU TIPOBEJICHHS OLIEHKH U aTTeCTalliu TIepcoHana
- HaBBIKAMU OPTaHU3AIHH JEATSILHOCTH M0 O0YUYCHHIO TIEpCOHANIA
-HaBBIKAMHU Pa3pabOTKU U pean3aliii MEPOTIPUATHH 110 Pa3BUTHIO U MOCTPOCHHIO
npodeccuoHanbHOM Kapbephl IEpcoHalla
-HaBbIKaMU (DOPMHUPOBAHUS U PEATU3alUU TPOTPAMMBI 110 aJIallTAllUU U CTAXHPOBKE MEpPcoHaNa
-HaBbIKaMU p33pa6OTKI/I CHUCTCMBI OIIIAThl TPpyJda NC€PCOHAIa, CTUMYJIHUPOBAHUA U MOTHBAllUA
nepcoHana
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